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Goal:

Describe the leadership
necessary to advance the
public’s health now and in

the coming decades
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Objectives

« Review factors that affect health and well-being
e Describe Virginia’s health status

e Qutline an Approach to Population Health
Improvement with a focus on necessary
leadership

« |dentify the Virginia State Health Improvement
Plan Framework (Virginia Plan for Well-Being)

= Discuss opportunities for intentional and aligned
improvements in health and well-being

Relative Contribution of Factors that
Affect Health

10% \
Clinical
Care socialand  \ 40%
Economic \
Factors

Health
Behaviors

Source: McGinnis et al, The Case for More active Policy Attention to Health Promotion, Health Affairs, 21, no. 2 (2002): 78-93
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Factors that Affect Health

Smallest

Eat healthy, be
Impact

Counseling physically active
& Education
Rx for high blood
Clinical pressure, high
Interventions cholesterol, diabetes

Immunizations, brief
Long-lasting intervention, cessation
2 2 treatment, colonoscopy
Protective Interventions

Fluoridation, Og trans
Changing the Context fat, iodization, smoke-

to make individuals’ default free laws, tobacco tax
Largest \ decisions healthy
Impact

Poverty, education,
y Socioeconomic Factors housing, inequality

Am J Public Health. 2010;100:590-595. ‘(é

The Case for Actionable Data
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County Health Rankings
Health Outcomes ﬂ Length of Life (50%)
[ testnutcomes | |_ ——

— Tobacco Use

. Diet & Exercise
,‘ — Alcohol & Drug Use

Sexual Activity

Accessto Care

Quality of Care

Health Factors Education

ploy

Income

| Family & Social Support

Community Safety

- Air & Water Quality

Policies & Programs

Housing & Transit

2017 RWJF County Health Rankings:
Health Risk Factors

Rank 1-33 Rank 34-66 B Rank 67-100 B Rank 101-133 | Suppressed|
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2017 RWJF County Health Rankings:
Health Outcomes

Rank 1-33 Rank 34-66 M Rank 67-100 B Rank 101-133 u Suppressed|

- Very Low Health Opportunity
- Low Health Opportunity
Moderate Health Opportunity
High Health Opportunity
Very High Health Opportunity

A composite measure comprised of 13 indices that reflect a

broad array of social determinants of health
Air Quality e Population Density e Population Churning e Walkability e Affordability @ Education e Food Access e Material
Deprivation ¢ Employment e Income Inequality e Job Participation e Segregation e Access to Health Care

https://www.vdh.virginia.gov/omhhe/hoi/
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‘Opportunity Level

[ Very Low
[ Low
[ Average

[ Very High

Richmond City

RICHMOMND, VIRGINIA

Short Distances to Large Gaps in Health

i T BAOCKLAND AAR
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BISTRICT
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0

L expectancy at binh deas)
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#CloseHealthGaps
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1'_} Center on

Society
and Health
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Foundation
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Virginia Youth Well-Being Index

Indices & Indicators
(@) Youth Well Being Index

() Education Index

() Crima Indicator

() Family Stabilty Indicalor

) Housing Indicator

() Population Density Indicalor

() Poverty Indicator

() Pre-K Enrollment Indicatos

() Primary Care Access Indicator
() Paychiatrist Access Indicator

Local Health District

Opportunity Level
[ Very High

[N High

1 Average

@ Low

] Very Low
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Indices & Indicators
(@) Youth Well Being Index

() Education Index

() Crima Indicator

() Family Stabilty Indicalor

() Housing Indicator

() Population Density Indicalor

() Poverty Indicator

() Pre-K Envoliment Indicatos

() Primary Care Access Indicator
() Paychiatrist Access Indicator

Local Health District
] Mt

[ msexandria

[ Aseghany

[0 Adingten

[ Gentral Shenandoah
[ Centrad Virginia

[ Chesapeake

[ Chesterdield

[0 Chickominy

[ Crater

[0 Cumberand Plateau
[ Damvile

[ Eastern Shore

[ Fairtax

[ Hamgiton

[ Hearico

[ Lenowisca

[ Lord Fairfax

[ Loudoun

[ Mount Rogers

[ Mew River

[ Mostolk

Opportunity Level
[ Very High

[N High

1 Average

@ Low

] Very Low
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Infant Mortality Rate Per 1,000 Live Births
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Virginia
Health Opportunity Index (HOI)

by Census Tract *

I very Low Heaith Opportunity
I Low Health Oppartunity
Moderate

W High Heaith Oppartunity j =3 h 4 h,
[ vory High Health Opportunity 5 i i e .
s, P *bgf'"n :
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Monotonicity of HOI

Infant Mortality Low Birth Weight
Infant Mortality per 1,000 Live Births Low Birth Weight (%)
12
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* 34
2
2]
1
0+
o
LowHOI Second Third  Four High HOI Low HOI Second Third  Four ngh
Quintile Quintile Quintile Quintile Quintile Quintile  HOI

Virginia
Norfolk City Health District

Overlaid with Percent Low Birth Weight

Very Low Opportunity
| Low Opportunity
- Moderate Opportunity
I High Opportunity
- Very High Opportunity

Low Birth Weight (%)
® 00-44

@ 45-78

. 10.2-14.4
. 145-222

* Material deprivation entails the lack of goods, services, resources, amenities and
|—  physical environment which are customary, or at least widely approved in the soclety under consideration

Townsend Material Deprivation Index *
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Virginia Opivid Addiction Indicators
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Creating the Conditions for
Intentional and Aligned Focus on
Health and Well-Being
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Patients With Undiagnosed
Hypertension: Hiding in Plain Sight

JAMA November 19, 2014 Volume 312, No 19

Key Components for Success*

Cross-Sector Collaboration Drives Population Health
Improvement

Shared Measurement and Joint Accountability

Five Prerequisites:

e Shared Understanding

Goal Alignment

Leadership Support

External Stakeholder Engagement

Clear Decision-making process among policymakers

*Hargunani, D. RWJF Issue Brief Jan 12, 2017
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10 Essential
Public Health
Services

Evaluate

Assure _
Competent Diagnose &
Workforce Investigate

2,

Linkto/
Provide Care

Develop
Policies

Adopted: Fall 1994, Source: Public Health Functions Steering Committee

THE DIMENSIONS
OF META-LEADERSHIP

Lead Across ‘ The Person ’

The
Situation

Lead Beyond

11/2/2017
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System of Health Care

S Children _:?/

Healthy, Connected Communities

www.virginiawellbeing.com

o ;,‘.& A I

Strong Star

. P

Preventive Actions ] System of Health Care
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Virginia’s Plan for Well-Being

ANALCE RO N
2016-2020

Summary and Thank You
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