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*501c3
* Benefit plan invitation list
* COPH students (field placement opport.)

* Who helps
— Health Councils
—CHD

e Law

Two Perspectives:

1. Local health department

2. Non-Profit Hospital
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* It is “Polk”, not “poke”
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Lakeland
Winter Haven (Regency)

Bartow
Haines City (Heart of Florida)

Lake Wales

Hospital Locations
Davenport!
t{ainescily

* Auburndale

Lakeland Wﬁer Haven

* Lake Wales

Frostproof

Streamsong

TheLeas 1992-1996

Polk Ranks Lowest In Health
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February 2010

Il’olk Ranks Low

1 Health Study |

By SHOSHANA WALTER
(£ LEDGER

Published: Tuesday, Febriany 16, 2010 at 8236 p.m.

LAKELAND | Polk County is net the healthiest
county in Florida. It's not the sickest, either.

Areport released today ranking the health of
residents in Florida's 67 counties shows Polk in
the bottom half of the pack, ranking 46th overall
on health factors such as healthy behavier and
socioeconomics, and 34th overall in outcomes,
ineluding the number of premature deaths and
illnesses.

The rankings come from research by the

scores in bottom half of state in research by Univers

County Health
Rankings, released
Wednesday, ranks |
the health of residents in
Florida counties in various
categories.

Following is how Polk
ranked out of 67 counties
in each measurement:

TEGORY RANK
Health outcomes. 34

Did You Know...

-that Stamford-Norwalk,
Conneclicut, is the
healthiest city for women?
-that Memphis, Tennessee,
is the unhealthiest?

“that Asheville, North
Carolina, is the happiest
city?

«..and much more!

Tip of the Day

More than 175,000
readers have taken the
SELF Challenge—and
transformed their bodies.
Be next!

Find your ideal numbers.

1] %
ming Next Month:
Stay slim all winter—a hov-to

quide
Click here to subscribe to
SELF!

Subscription Questions?
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women are
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THEHAPPIEST PLACE

prwestpuace  Asheville

women are
depressed
anaverage
ofonly1.4
days ﬁer

mont!

1o everything.

HIEST PLACE

bhis home didn’t help it in our survey—

rage in most categories SELF's experts
lent crimes and rapes occur at close to
rage rate. Memphis-area women have

Ily transmitted diseases and rank in the
re body-mass index
ght by Centers for Disease Control gfid
’lus, Memphis has a high number of]
d ranks below average for healthy egfi

ercise; their

1, who moved to Mer

LA

idtown

eful. Her neighborhood, M
t gym and in the past year has add
oga center. “The city has historically

epressed, but it's coming back to lif!

e stores opening, hear about by

>. You see problems being attacked.”

PLACE

world and

On top of the

mmunity of Asheville report in peak mental
sl : hoalih in

ToOwW UNEMpIoy e ang
crime rates, clean air, and
aspotonserene Lake
Champlain leave residents
with little to mope about
3 CANTON-MASSILLON, OH
Harry London Candies has been
providigg choco-
I nfections—an e

ood booster—since 1922

UNHAPPIEST
1JOHNSTOWN, PA

Folks here feel glum an aver-
age of five days a month—
maybe because of the area’s
high unemployment rate.

2 LAKELAND-

WINTER HAVEN, FL

The low number of psychiatric
professionals here isn't
helping lift residents’ spirits
30CALA, FL

Suicide rates in this Florida
town are higher than those in 96
percent of areas surveyed.
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2013 Health Factors - Florida

1o

Sameas 2012

Rank 1-17 Rank 18-34 Rank 35-50 W Rank 51-67

Obesity in U.S. Cities

Boulder, Colo.: 121
Bridgeport-Stamford-Norwalk, Conn.: 14.5
Fort Collins-Loveland, Colo.: 14.6
Barnstable Town, Mass.: 15.9
Santa Barbara-Santa Maria-Goleta, Calif.: 16.4
Naples-Marco Island, Fla.: 16.5

Trenton-Ewig, N.J.: 16.8

Lakeland-Winter Haven, Fla.: 33.5
Charleston, W. Va.: 33.8
Beaumont-Port Arthur, Texas: 33.8
Rockford, Ill.: 35.5
Huntington-Ashland, W. Va., Ky., Ohio: 36.0
Binghamton, N. 37.6
McAllen-Edinburg-Mission, Texas: 38.8




5/31/2013

Births by Mothers Age, Ages 15-19, 3-Year Rolling Rates

Rate Per 1,000 Female Population
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Power of Community Alignment
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Slide compliments of Results That Matter Team




Power of Community Alignment
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Slide compliments of Results That Matter Team 27

Community Health Needs
Assessment

Non-Profit Hospitals Partnering with Community Resources

USE]

HEALTH
Daniel O. Haight, MD, FACP

Vice President, Lakeland Regional Health System
Associate Professor, University of South Florida

Tax Code: 501(r)(3)

r, please click here

— Every 3 years
- Effective after 3/23/2012

» Optional for tax year 2011
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Does the Needs Assessment describe...

Definition of the community
Demographics

Health care facilities / resources

How data was obtained

Health needs

Underserved needs

Process to identify and prioritize needs
Process of collaborating

Information gaps

Does the Needs Assessment describe...

How data was obtained

Health needs

Underserved needs

Process to identify and prioritize needs
Process of collaborating

Information gaps
2

How were needs addressed?

How was assessment shared?

Adopted a strategy?

Executed strategy?

Helped create a community benefit plan?
Execute plan?

Is plan a part of operational plans?
Budget to address needs?

Prioritize health needs

Prioritize services to meet these needs
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Did the hospital address all needs?

* If no, explain why

Community Health Benefit Plan

COMMUNITY
BENEF
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Local Public Health System
Assessment

2005

The 10 Essentials:

1. Monitor health 6.
2. Diagnose & investigate 7.
3. Educate & empower 8.

4. Mobilize community 9.

Enforce laws
Increase access
Assure competency

Evaluate quality

5. Develop policies 10.Research

Local Public Health System
Assessment

2005

5/31/2013
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Hospitals

Schools Civic Groups 4
Nursing
' Homes

EMS Neighborhood
Organizations

Recreation

Non-Profit Centers

Organizations

‘ ‘Home
), Health
Drug P”bA“C Health | aporatories
Treatment gency
Doctors Mental
Health

Community

Centers Employers
Corrections

° 0.0 0
Enforcement . .

Health Committees Fire Transit
Health

Faith, Institutions

Elected
Officials

Polk’s Health System

5/31/2013

Polk’s Assessment Team

Florida Southern College
Lakeland Regional Medical Center
Polk Works

Polk County School Board
Lakeland Vision

PEACE

Polk County Government

Polk County Health Department
Central Florida Health Care

Peace River & Tri-County

University of South Florida
Winter Haven Hospital

Polk Vision

Central Florida Physician Alliance
Healthy Start Coalition

Watson Clinic

Citizens’ Oversight Committee
Polk County Medical Association

Heart of Florida Hospital

MAPP is....

Mobilizing for
Action through
Planning &
Partnerships

Supported by the Centers for Disease Prevention and the

National Association of County & City Health Officials

1<
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A

Healthier

MAPP - YOUR COMMUNITY

ROADMAP TO HEALTH!

Community
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MAPP is Data Driven

. Forces of Change
. Community Themes & Strengths
. Local Health System Assessment

. Community Health Status

FORCES OF CHANGE

Mobiiizing for Action through Planning & Partnerships L

(MAPF) (en)
Assessment 1
Polk County, Florida
Released October 2011 m

13



5/31/2013

Forces of Change
(30 key leaders)

Economic downturn

Growing uninsured population

Medicaid reform

National healthcare reform

Electronic Health Information

COMMUNITY
THEMES & STRENGTHS |

Mobilizing for Action through Planning & Partnerships
(MAPP) S
T

Assessment 2

Polk County, Florida
Reloasnd October 2011

Community Themes (survey)

» Web bases / written surveys (2,702)

* Focus groups

« Key informant interviews (10)

14
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LocAL PuBLIC HEALTH SYSTEM
ASSESSMENT

Mobilizing for Action through Planning & Partnerships
(MAPF)

Assessment 3

Polk County, Florida
Reloassd October 2011

Local Health System Assessment

80 participants representing 30 agencies

e Over 2 days

* Audience response system

Your-... P
COMMUNITY HEALTH STATUS

Mobilizing for Action through Planning & Partnerships
(MAPP)

Assessment 4

Polk County, Florida
Released October 2011

15
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Contents of Health Status Report

Causes of death

Chronic diseases
Infectious diseases
Pregnant women & children
Oral health

Mental health
Socioeconomic factors
Physical environment

Page 1

CHART1
Death Rates for Heart Disease
300.0
P
g 2500 oo =
g 200 - - State
—u_ .
3 10 — Polk
a 000 g
®
5 500
0.0
2000]2001 [2002 2003 [2004 [2005[2006 [2007 [2008 2009
[-=—state |235.9[231.4[215 1[208 0191 5]186.2]171 4160 7[155.0[149 8
[ Poik_[272.3]279 6264 4]239 6240 7[226.0[210 0188 21801706
Year

The data is age adjusted. The trend is getting better and is statistically significant (35% confidence)
Data Source: Flonida Department of Health CHARTS

Deaths from heart
disease are declining
for the state and the
county.

CharT 1

Death Rates for Heart Discase

Need to do better
to reach national
goal.

)—@ Healthy People 2020 Target is 100.8
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Page 4: Multiple Types of Cancer

[FHTABLE 1 Most Common Causes of Death from Cancer, Polk County, 2007-2009

County Ouartile
Indicator Year(s) Rate Type | 1=most favor able
dsleast favorable

ANl Cancers

Lung Cancer

Per
Desth rate. 2007-09 100,000
Breast Cancer

EP s
Death rate 2007-09 100,000
Per
Desth rate 2007-09 400,000 Ij’

Prostate Cances
(P —
Desth rate, male = 2007-09 100,000
Colorectal Cancer
Per
Death rate 2007-09 100,000 ljl

County
Rate

1705

Heatthy

State | County People

Rate | Trend 2020

Goals

1807 | SN e0s
Befter |

463 l 455
Mo Trend 7

204 206
Batter 7

182 212
Better

147 145

onihres yews of dala.

Gella source: Flanida Depariment of Healh CHARTS. The data Fs age adusted.
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Page 10 (Disparities)

CHART 12

100.0

Death Rate for Stroke by Race

90.0 4~

80.0
70.0 /

—=— State White

80.0 +
50.0 +—

—a— State Black

40.0

Polk White

30.0

Rate per 100,000

20.0

—4— Polk Black

10.0
0.0

Year

2000 2001 2002 2003 2004 2005 20086 2007 2008 2009

Data source: Florida Department of Health CHARTS. The data is age adjusted.

REPORT OF FINDINGS
2011

veys to 5
Healthier

Ommunty

Mobiiizing for Action through Planning & Partnerships
(MAPP)

Palk County, Florida
Released December 2011

-
T

Key Issues
Access to Care

Assessment &
Quality Assurance

(QA)

Communications &
Health Education

Diseases & Risk
Factors

Jobs & Economy

Linkages &
Coordination of
Services

Resources

17



Healthier &

Community

YOUR COMMUN
MAP TO HEALTH

POLK VISION

Quality of life
Report of Findings

CHIP (Community Health Improvement Plan)

“Building a Healthier Polk”

5/31/2013

Rates of Obesity
Cultural Standards going up in US

A

Painful knees and
Backs
High cholesterol

A

Community design

Worsening diabetes

! . Higher blood
hurting the heart \ ObeS|ty el pressure

Percent Fast Food /
Restaurants

Behavioral
Health &

A

Addictions Bullying

y

\ Physical

activity

Quitting
tobacco

18
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Building a Healthier Polk

. K-12 Schools

. Higher education

. Built environment

. Clinical setting

. Employers

Community Health Benefit Plan

pn

ik

COMMUNITY
. | BENEFIT

PLAN
“Of
X ’lm:-

s

2014

2011

Conducting a CHNA

1. Input from:

— Public Health experts

— Representatives from broad community interests

2. Documented in an approved report

3. Report made widely available

— Hospital web site

— Available upon request

19
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Community Health Benefit Plan

* Nine Impact Initiative
Access
Obesity & Diabetes
Cancer Prevention

Trauma
Maternal Health
Behavioral & Mental Health

Coordinated Care
Economic Depression
Health Disparities

The Arts &
Civic & Faith Recreation our

Groups Environment

Government Employers &
Businesses

Education

Academia

List of LRMC Advisory Members

County Health Department Services to the Elderly
Federally Qualified Health Center Salvation Army

Healthy Start Coalition Talbot House for the Homeless
City Chamber of Commerce United Way of Central Florida
Lighthouse Ministries Tobacco Free Coalition

City Visioning Injury Prevention Coalition
County Visioning County Indigent Health Plan
Indigent Free Clinic Workforce Development
NAACP Health Committee YMCA

Parker Street Ministries LRMC Foundation

County Public Schools Diabetes Organization

Mental & Behavioral Health

Hospital Government / Community Affairs

20
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The Strength of Polk Vision

Alignment of Individual Goals
with Collective Ones

Community Health Benefit Plan

Nine Impact Initiative
Access
Obesity & Diabetes
Cancer Prevention

Trauma
Maternal Health
Behavioral & Mental Health

Coordinated Care
Economic Depression
Health Disparities

List of LRMC Advisory Members

County Health Department Services to the Elderly
Federally Qualified Health Center Salvation Army

Healthy Start Coalition Talbot House for the Homeless
City Chamber of Commerce United Way of Central Florida
Lighthouse Ministries Tobacco Free Coalition

City Visioning Injury Prevention Coalition
County Visioning County Indigent Health Plan
Indigent Free Clinic Workforce Development
NAACP Health Committee YMCA

Parker Street Ministries LRMC Foundation

County Public Schools Diabetes Organization

Mental & Behavioral Health

Hospital Government / Community Affairs

21
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Disparities

Are you

2
in good health?

¢?/i.
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14 ulty,.,
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©
©

3

o\\

9
Jices*
ot e i i ?
o1 b
pent? Where can you go with no insurance?

Examples of problems can include:

Lack of Health Insurance

Lack of Routine Care

Health Literacy and Language Barriers
Provider Prejudices and Stereotyping
Patient Mistrust and Refusal of Services
Medically Underserved Communities
Lack of Minorities in Health Professions

Healthy Questions

22
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USF
College of Public Health
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