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Promotion Process 

• Defining the Rank 

• 4 Areas of Promotion 

• Application 

• Letters for Promotion 

• Time Line to Success

• Next Step (Tips and Tricks) 



https://health.usf.edu/facultyaffairs/compromotiontenure



Academic Promotion Ranks 

• Instructor

• Assistant Professor

• Associate Professor
• Professor



Instructor
• This appointment is for individuals who have not met the requirements for 

appointment as Assistant Professor. 

• This appointment requires a minimum of a Master’s degree in an 
appropriate area of specialization relevant to the planned assignment. 

• The Instructor title is considered as a non-rank faculty, and therefore, 
advancement requires applying to an appropriate Assistant Professor 
position



Assistant Professor
• This appointment requires a Doctorate degree or other recognized terminal 

degree in the appointee’s field of specialization

• Appointees should have a minimum of two years of experience following 
receipt of their Doctorate, should be Board-Admissible in their specialty and 
sub-specialty, if applicable, or demonstrate an equivalent level of specialized 
accomplishment



Associate Professor
• This appointment ordinarily requires a minimum completion of five years 

of continuing productive accomplishment as an Assistant Professor at the 
College, or the equivalent if transferring from another academic institution as 
determined by quality and quantity of work.

• Promotion from Assistant Professor to Associate Professor is in accordance 
with the guidelines relevant to appointment category as either tenure-
earning or non-tenure earning

• For those on the tenure-earning pathway application for promotion to 
Associate Professor requires simultaneous application for the award of 
tenure in accordance with University policy. 



Professor
• This appointment ordinarily requires a minimum completion of five years 

of continuous productive accomplishment as an Associate Professor at the 
College, or the equivalent if transferring from another academic institution as 
determined by the quality and quantity of work.

• Promotion from Associate Professor to Professor is in accordance with the 
guidelines relevant to appointment category as either tenure-earning or non-
tenure earning.



The 4 area of promotion Focus 

• Clinical Care

• Teaching

• Research

• Service / Administration / Leadership





Faculty on the Principal Non-Tenure pathway
• Excellence as demonstrated by objective data in one of the major mission areas 

of academic activity

• Must have involvement in at least two of the areas of focus: research, clinical 
care, teaching, or service/administration/leadership. 

Overall excellence in both the primary and secondary areas of focus must also be 
demonstrated as described in these guidelines





Faculty Principal Tenure-Earning 
pathway
• Must be involved in externally funded research 

• Efforts in at least two of the other areas of focus: 
• Clinical care
• Teaching
• Service/administration/leadership

Excellence in research, as the primary area of focus, must be demonstrated. 
Overall excellence in both the secondary and tertiary areas of focus must also be 
demonstrated as described in these guidelines



The 4 area of promotion Focus 

• Clinical care

• Teaching

• Research

• Service/administration/leadership



Clinical Care 
• This area of focus is for those faculty whose primary area of emphasis is 

clinically-related expertise

• Demonstrated innovative approaches to diagnosis, treatment, or prevention of 
disease, applications of technology to clinical care, establishment of recognized 
best practice guidelines.

• Outstanding surgical skills or exceptional diagnostic acumen.

• Scholarship may include publications, practice guidelines, patient care protocols, 
and innovative clinical care devices.

• Education: may include students, residents, fellows, peers, other health care 
professionals, and patients.

• Development of clinical reputation and documentation or clinical excellence or a 
referral practice







Examples 



Teaching

• This area of focus is for those faculty who spend the majority of their time on 
educational activities

• Educational activities include Didactic Teaching of students, residents, clinical 
fellows, research fellows, and peers. Also includes research training and 
mentorship, clinical teaching and mentorship, and administrative teaching 
leadership roles such as Course Director or Residency Program Director.

• Evaluation of teaching will be on the quantity and quality of teaching activities, 
recognition of contributions, and scholarship in education.

• Scholarship in education includes original research, reviews, chapters, 
educational materials in print or other media, and/or educational methods, policy 
statements, assessment tool development, and other evidence of educational 
scholarship such as novel communications via podcasts, YouTube, etc











Research

• This area of focus is for those faculty who spend the majority of their time on 
research and scholarly activities

• Includes basic, translational, and clinical research, epidemiology, 
biostatistics, and other areas of health-related research

• Includes those individuals who bring a unique or critical experiences to a 
biomedical research team.



Research 
• Scholarship is demonstrated by the following:

• a.First, corresponding, or senior author publications of original research and/or
• b.Research as an individual or small group.
• c.Publications from large multi-disciplinary studies may be included, but the candidate 

needs to have made documented, significant intellectual contributions.
• d.Impact factor and H-index will be considered.

• .50 FTE in research is required for tenure and tenure-earning pathways















Service/Administration/Leadership
• This area is for those faculty with the primary focus in service, administration, or 

leadership at the department, college, university, or professional level, regionally 
or nationally. 

• Administration may include administrative efforts toward the management of large 
research grants or educational programs.

• Leadership may include hospital roles such as Section Chief, Medical Staff 
Officer, Chief Quality Officer, etc



Promotion to Associate Professor Non-Tenure Pathway: 
Primary or Secondary Focus

Service Administration

• University / Collegiate committees 
• Membership/participation in 

professional societies
• Peer-reviewed study section member
• Journal reviewer or on journal 

editorial boards

• Education Administration-
Course/Clerkship/Program Director

• Role in directing a core
• Role in directing center
• Leadership in research 

administration

Regional or national reputation



Promotion to Professor Non-Tenure Pathway: 
Primary or Secondary Focus

Service Administration

• Continued service on University / 
Collegiate committees and serving as 
chair of some committees 

• Membership in professional societies
• Peer-reviewed study section member
• Journal reviewer or on journal 

editorial boards

• Education Administration-
Clerkship/Program Director

• Administration or leadership in  
professional organizations

• Role in directing a core
• Role in directing center
• Leadership in research administration

National or international reputation



Promotion to Associate Professor Tenure:
Secondary or Tertiary Focus

Service Administration

• University / Collegiate committees 
• Membership/participation in 

professional societies
• Peer-reviewed study section member
• Journal reviewer or on journal 

editorial boards

• Role in directing a core
• Role in directing center
• Leadership in research 

administration

Regional or national reputation



Promotion to Professor in Tenure-Track Pathway:
Secondary or Tertiary Focus

Service Administration

• Continued service on University / 
Collegiate committees and serving as 
chair of some committees 

• Membership in professional societies
• Peer-reviewed study section member
• Journal reviewer or on journal 

editorial boards

• Administration or leadership in  
professional organizations

• Role in directing a core
• Role in directing center
• Leadership in research administration

National or international reputation





Must Know 

• Faculty member’s percentage of effort will be utilized to support the faculty 
member’s selection of primary, secondary, and tertiary areas of focus. 

• It is expected that for promotion
• Associate Professor, a regional reputation is required
• Professor, a national reputation is required in the primary 
area of focus.



APPLICATION



https://health.usf.edu/facultyaffairs/compromotiontenure







MCOM Curriculum Vitae 



Publications 





PART B : NON-Tenure Track 
16 pg Document Pages 9-15 Approval



PART B : Tenure Track 
22 pg Document Pages 9-21 Approval



GETTING YOUR LETTERS FOR 
PROMOTION









TIME LINE 



TIME LINE 



TIME LINE 



TIME LINE 





STEPS TO PREPARE YOU FOR P&T

• Who is your Mentor?

• Have you met with your Department Chair? 

• Have you met with your Division Chief/Director?

• Is your CV up to date?

• Who will write your letters? 



TIPS and Tricks 
• Keep you CV on your desktop/laptop 

• Update after your speak or publish (Travel for work = UPDATE CV)

• Set an Annual meeting with your Chair and/or Division Chief 

• Be mindful/purposeful of Areas of Focus (Research, Clinical, etc.)

• Join National Societies and Get Involved!
• ARMS Length Letter Writers
• Collaborate in and out of your institution

• PUBLISH  

• Treat Residents and Students with respect – they will fill out your surveys





Thank You – Questions 

• A special thank you to
• Patricia Barrett – Faculty Services Administrator 
• Sandra “Sandy” Long – Department of Surgery 



Writing a Letter of Recommendation 
• Why do it?  

• Who to write them for?

• When to write them?  

• What/how to write them?

• Where to write them?

• Someone did for you!  Your personal 
business card 

• Strong Students Preferred 

• Set time aside & write in bulk & Do 
the early 

• Example to follow

• In private place and don’t share 





We Are Done! 

Christopher DuCoin MD 

Cell (985) 294-7286

Email: Cducoin@usf.edu
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