Self-Reflection: An Introduction to Coaching for Lifelong Learning

REFLECTIVE EXERCISE:

Step 1: Rate yourself in the following skills, from 0 (at center of wheel) to 10 (the outermost circle).
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Step 2: Consider the following, in the context of your practice as an educator. Be specific.

What do I do well?

What can I do better?

How can I continue to improve my performance?

What do I need to do to make this happen?

How will I know I have improved?

Step 3: Discuss your plan. Coach your peer through their plan.

S Gupta
C Mateja
CELS 2020



Way Forward

= What are the actions? mons
* Commit to action
*» What are the steps? * ::&z;tec:hl mup go to
RS A « What are the options?
* Who can help you?
* What do you need?
* Brainstorm

Reality

* Where are you now?

* What is the reality?

* Ask for self-assessment
* Get feedback

* What do you
want to achleve?

» What is the ideal?

* What are your
objectives?

If you're looking to improve the effectiveness of your new or existing managers then
MTD's management training courses and in-house development programmes can help you,
| ' l All of our courses are rated 9.2 out of 10 and 100% of our clients say they would use us again,

Y e Tofind out more about our range of open and in-house training courses, or to enquire about
our one-to-one coaching options, please visit www.m-t-d.co.uk or call us on 0800 849 6732.
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Encourage solution-focused thinking
and brainstorming.

Acronym vescription EXampie Wuestions
G - Goal Coachee is asked to clarify what they What do you want to achieve this
want to achieve from each session. session?
Determines the focus of coaching. How would you like to feel afterwards?
What would be the best use of this time?
R — Reality Raise awareness of present realities. How have things gone in the past week?
Examine how current situation is How have you handled any problems?
impacting coachee’s goals. What worked? What didn't work?
0 - Options  Identify and assess available options. What possible options do you have?

What has worked for you in the past?
What haven't you tried yet that
might work?

W - Wrap-Up Assists the coachee determine next steps.

DE'UE‘leS an action plan and builds
motivation.

What is the most important thing to
do next?

What might get in the way?

Who might be able to support you?
How will you feel when this is done?

Sources: Grant & Greene, 2004; Landsberg, 1997; Spence & Grant, 2007; Whitmore, 1992.
Step 4: Commit to change.

Based on this exercise, what commitment am I ready to make for my learners?
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