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Project/Initiative Roll out Format
	Project Name:


	

	Owner(s):


	

	Define the problem: 


	

	Outline the scope: 


	

	Sources of guiding principles/elements (EX; FPQC, AWOHNN etc..) 


	

	Define the Why:  


	

	Communicate simple and clear objectives for the Pilot:


	

	Identify Stakeholders & their role :


	

	Timeline: 


	

	Alignment with Lee Health’s SEE 2020 Goals:

STRENGTHEN 

EVOLVE 

EXPAND 
	

	Success measurement (define qualitative/quantitative metrics to determine success):
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