GME Program
Leadership -
Virtual Resource
Handbook e




GME Program Leadership Virtual Handbook

Program Leadership Roles

Qv@@%fn'r -"‘@

GUIDAI\ICE SOLUTION  VISION TEAMWORK DIRECTION STRATEGY COMMUNICAT]ON GOAL

Program Leaders

Role

Program
Director (PD)

Associate/Assistant
Program Director

Site Director

Core Faculty

The program director, as the leader of the program, must serve as a role model
to residents in addition to fulfilling the technical aspects of the role. As residents
are expected to demonstrate compassion, integrity, and respect for others, they
must be able to look to the program director as an exemplar. It is of utmost
importance, therefore, that the program directors model outstanding
professionalism, high quality patient care, educational excellence, and a
scholarly approach to work. The program director creates an environment
where respectful discussion is welcome, with the goal of continued
improvement of the educational experience.

See ACGME Common Requirements: I1l.A.4

Associate program directors (APDs) are faculty who assist the program director
in the administrative and clinical oversight of the educational program. May
serve as succession planning for program director.

Please review the specialty requirements to evaluate whether this position is
required based on program complement size.

The Site Director, in collaboration with the Program Director (PD), is the official
at the participating site who is responsible for supervising and overseeing
resident education at that location. The Site Director, in collaboration with the
PD, is generally responsible for ensuring that supervising faculty are fulfilling
their responsibilities to provide education and supervision to residents and that
ongoing evaluation of supervisors, residents, and the site are conducted.

Core faculty members are critical to the success of resident education. They
support the program leadership in developing, implementing, and assessing
curriculum and in assessing residents’ progress toward achievement of
competence in the specialty. Core faculty members should be selected for their
broad knowledge of and involvement in the program, permitting them to
effectively evaluate the program, including completion of the annual ACGME
Faculty Survey.
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The Program Administrator has responsibility for assisting the Program Director
with the day-to-day administration of the training program. The administrator
reports to the Program Director and the Office of Graduate Medical Education
and functions as a liaison between the Office of Graduate Medical Education,
other departments, residents/fellows, and the Program Director. In some
departments, the administrator is also responsible for supervision of other
department staff working for the training program.

Program
Administrator (PA)

Common Acronyms

AAMC -- Association of American Medical Colleges - https://www.aamc.org

ABMS -- American Board of Medical Specialties - https://www.abms.org

ACGME -- Accreditation Council for Graduate Medical Education - https://www.acgme.org

DIO -- Designated Institutional Official

ECFMG -- Educational Commission for Foreign Medical Graduates - https://www.ecfmg.org

ERAS -- Electronic Residency Application Service - https://www.aamc.org/services/eras

GMEC -- Graduate Medical Education Committee

NRMP -- National Resident Matching Program - http://www.nrmp.org

RC -- Review Committee of the ACGME
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https://www.aamc.org/
https://www.abms.org/
https://www.acgme.org/
https://www.ecfmg.org/
https://www.aamc.org/services/eras
http://www.nrmp.org/

Academic

GME Program Leadership Virtual Handbook

Calendar Templates and Examples

GME Yearly Calendar

Fillable Program Annual Timeline

Program Yearly Calendar Template (Residency)

Program Yearly Calendar Template (Fellowship)

GME Event Calendar

ACGME Accreditation & Resources

X/
L X4

Graduate

Navigating the ACGME Website

Learn at ACGME (great resource for faculty development)

Program Guide to the Common Program Requirements

ACGME Glossary of Terms

ACGME Specialties
To access program requirements click specialty -> Program Requirements and FAQs

Resources for Clinical Competency Committee (CCC)
o Clinical Competency Committees A Guidebook for Programs (2020)

o Milestone Guidebook (2020)
o CCC Faculty Development Toolkit (Alliance for Academic Internal Medicine-AAIM)

ACGME WebADS Annual Update

Site Visit

o Initial Site Visit Template

o Continued Site Visit Template

o Program Site Visit Page

Medical Education Committee (GMEC)

GMEC Subcommittee Description & Chairs

GMEC Request Forms
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https://usf.box.com/s/m7t6uipf1gwp3jsbkrfvo57q57n0fehu
https://usf.box.com/s/d55iu6ff88fkfa80abwjv66s71jy6vcz
https://www.acgme.org/Portals/0/PFAssets/Residency_Coordinator_Timeline.docx
https://www.acgme.org/Portals/0/PFAssets/Residency_Coordinator_Timeline.docx
https://www.acgme.org/Portals/0/PFAssets/Fellowship_Coordinator_Timeline.docx
https://www.acgme.org/Portals/0/PFAssets/Fellowship_Coordinator_Timeline.docx
https://tockify.com/gme.calendar/pinboard
https://www.acgme.org/Portals/0/PDFs/ACGME_Website_Guide.pdf?ver=2016-03-24-134312-827
https://dl.acgme.org/pages/well-being
https://www.acgme.org/Program-Directors-and-Coordinators/Welcome/Program-Directors-Guide-to-the-Common-Program-Requirements
https://www.acgme.org/Portals/0/PDFs/ab_ACGMEglossary.pdf
https://www.acgme.org/Specialties
https://www.acgme.org/Portals/0/ACGMEClinicalCompetencyCommitteeGuidebook.pdf
https://www.acgme.org/Portals/0/MilestonesGuidebook.pdf?ver=2016-05-31-113245-103
https://www.im.org/resources/ume-gme-program-resources/ccc
https://www.acgme.org/data-systems-technical-support/avoiding-common-errors-in-the-ads-annual-update/
https://usf.box.com/s/84jxzh3l2grx895k53a9pq89r0cdk6bp
https://usf.box.com/s/4qofm3802jqh5xttlukj9650c4dw0h42
https://www.acgme.org/programs-and-institutions/programs/site-visit/
https://usf.box.com/s/oq7qgkhis2cv4mmy7sf2l12fhe8b3qii
https://health.usf.edu/medicine/gme/forms-templates
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Recruitment Resources
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Wellness

NRMP Match Process Helpful Links

o Using Applicant Match History-Support Guide
o Policy Highlights for Programs Video

o Match Communication Code of Conduct

o Professionalism and the Match

o USF GME Annual Recruitment Education

National Links for Program Information

o AMA FREIDA -- Fellowship and Residency Electronic Interactive Database
https://freida.amaassn.org/Freida
o AAMC Residency Explorer -- https://www.residencyexplorer.org/

National Match & Diversity Data

o Graduate Medical Education National Data (2023 JAMA)

o ACGME Data Book

o NRMP National Match Data Reports

Holistic Review

o AAMC Holistic Review Resources

USF GME Forms & Guidelines

o Attestation Statement

o Non-Match Candidate Application

o USF GME Visa Guidelines

USF GME Policies

o Eligibility, Recruitment, Selection, and Appointment GME-200

o Drug Screening and Background Check GME-198 & GME-199

Resources

Resident Assistance Program

Faculty Assistance Program

GME Wellness Program

ACGME Well-Being Resources
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http://www.nrmp.org/wp-content/uploads/2017/06/Using_App_Match_History-IOIAPDPC.pdf
http://www.nrmp.org/program-policy-highlights/
http://www.nrmp.org/communication-code-of-conduct/
http://www.nrmp.org/professionalism-and-the-match/
https://usf.box.com/s/iaj431ugmexjivhmdlc1rhi21j5q4l7u
https://usf.box.com/s/iaj431ugmexjivhmdlc1rhi21j5q4l7u
https://freida.amaassn.org/Freida
https://www.residencyexplorer.org/
https://jamanetwork.com/journals/jama/fullarticle/2809448
https://www.acgme.org/About-Us/Publications-and-Resources/Graduate-Medical-Education-Data-Resource-Book
https://www.nrmp.org/match-data/
https://www.aamc.org/services/member-capacity-building/holistic-review#:%7E:text=Student%20Application%20Information-,Tools%20and%20Resources,-The%20AAMC%20has
https://health.usf.edu/medicine/gme/forms-templates
https://health.usf.edu/medicine/gme/forms-templates
https://health.usf.edu/medicine/gme/forms-templates#:%7E:text=Non%2DMatch%20Candidate%20Application
https://usf.box.com/s/7byte6rmax7fi45v77a75bksuiqbyuc6
https://health.usf.edu/medicine/gme/policies#:%7E:text=GME%2D200%20Eligibility%2C%20Recruitment%2C%20Selection%2C%20and%20Appointment
https://health.usf.edu/medicine/gme/policies#:%7E:text=GME%2D198%20Drug,199%20Background%20Check
https://health.usf.edu/medicine/gme/current/resident-assistance-program
https://health.usf.edu/facultyaffairs/division-of-faculty-development/
https://health.usf.edu/medicine/gme/wellness
https://dl.acgme.org/pages/well-being-tools-resources
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Kudos QR Code

We're Listening (Ways to Give Anonymous Feedback)

Screening Tools

GME Hardship Fund

GME Sponsored PD/PA and Faculty Development

X/
o

Previous Development Presentations
o Development Snippet

o Dine and Learn

GME Policies & Resident Handbook

GME Policies
GME Forms
Resident Handbook

USF GME Contact Information

X/
o

X/
o

USF GME Staff Contact

Program Directory

Additional Resources

/7
°e

Academic Medicine: Journal of the Association of American Medical Colleges
https://journals.lww.com/academicmedicine/pages/default.aspx

Academic Medicine is the official, peer-reviewed journal of the Association of
American Medical Colleges. The journal serves as an international forum for the
exchange of ideas, information, and strategies to address the major challenges
facing the academic medicine community as it strives to carry out its missions
in the public interest. The journal’s areas of focus include education and
training issues; health and science policy; institutional policy, management,
and values; research practice; and clinical practice in academic settings.
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https://usf.az1.qualtrics.com/jfe/form/SV_0ADTxkC0bt7b7xk
https://health.usf.edu/media/evqn4xyo/werelistening.pdf
https://health.usf.edu/medicine/gme/wellness/self-screening-resources
https://health.usf.edu/medicine/gme/current/hardship-fund
https://usfondemand.hosted.panopto.com/Panopto/Pages/Sessions/List.aspx?folderID=c517e7b3-67bd-4ecb-8c27-ac83015d0d6a
https://usfondemand.hosted.panopto.com/Panopto/Pages/Sessions/List.aspx?folderID=2749d736-ae0b-4757-b4ca-ac83015ad6c8
https://health.usf.edu/medicine/gme/policies
https://health.usf.edu/medicine/gme/forms-templates
https://health.usf.edu/media/e4ub0grl/gme-resident-handbook.pdf
https://health.usf.edu/-/media/Files/Medicine/GME/GME-Residents-Handbook
https://health.usf.edu/medicine/gme/contact
https://health.usf.edu/medicine/gme/contact
https://health.usf.edu/medicine/gme/contact#:%7E:text=Program%20Directory%20(Download)
https://journals.lww.com/academicmedicine/pages/default.aspx
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+* MedEd Portal https://www.mededportal.org/
MedEdPORTAL is a MEDLINE-indexed, open-access journal of teaching and learning
resources in the health professions published by the Association of American Medical
Colleges (AAMC), in partnership with the American Dental Education Association.
MedEdPORTAL publications are stand-alone, complete teaching or learning modules
that have been implemented and evaluated with medical or dental trainees
or practitioners.

«* USF GME Research Resources

o RISE-Research Assistance
o Florida Blue Health Knowledge Exchange Shimberg Health Sciences Library
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https://www.mededportal.org/
https://health.usf.edu/medicine/gme/research
https://health.usf.edu/medicine/mdprogram/rise
https://libraries.health.usf.edu/
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