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PDSA IS THE WAYPDSA IS THE WAY

FPQC.org

SS
STUDY:
Analyze your results. What worked
and what didn’t?

AA
ACT:
Refine your plan, implement on a
larger scale, or adjust and repeat
cycle if needed. 

PP
PLAN:
Identify your problem. How will you
tackle it?

DD
DO:
Implement your plan on a small scale.



LOOKING FOR PDSA
RESOURCES? 

Scan the QR code to access
FPQC’s QI Tools Webpage. 

Remember: PDSAs promote
continuous improvement by
testing solutions, learning from
results, and making
adjustments.

Happy PDSA-ing!
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