FPQC SOOTHE Initiative

Kickoff Meeting—October 22nd, 2025



FPQC’s Vision and Values

“All of Florida’s mothers, infants & families will have the best
health outcomes possible through receiving respectful, high
quality, evidence-based perinatal care.”

* Data-Driven * Respect-Centered
* Population-Based ¢ Value-Added
* Evidence-Based
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Thank You to Our Generous
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SOOTHE Leadership Team -

Physician’ Leads J Nurse Lead J Family Lead J

Patoula Panagos Josef Cortez Jennifer Bilecki Lelis Vernon



SOOTHE Advisors I
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Jenelle Ferry

Jodi Dolezel

John Lanza

Julie Crum
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Kelli Stewart
Kerry Pilgrim
Kylie Rowlands Perez
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Lilly Chang
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Samarth Shukla
 Shannon Casola
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Listening to mom in the
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%  HOW A MOTHER'S VOICE
R CAN HELP PREMATURE BABIES




FALL 2025

Survey

Recruit leadership team
Application deadline
Complete Pre-Implementation

Kick Off Meeting, October 22nd

SOOTHE Initiative Timeline

FALL 2026

¢ Individual hospital Kick Offs
e Start of:
o Webinars/coaching calls
o Local team/department
meetings
o On-site technical assistance
o Data collection
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e Mid-Initiative Meeting ¢ |nitiative completion

e Sustainability phase

e Initiative hospital post-
implementation survey




