
Which initiative driver is being addressed? What is the problem?

What is our goal?

What intervention did we test and how did we measure it? 

What are our next steps? 

What worked well?

Adapted from the AHRQ Health Literacy Universal Precautions Toolkit, 3rd edition, page 105

This plan-do-study-act (PDSA) worksheet helps create your action plan. 

FOCUS: STEP: CYCLE: 

Plan-Do-Study-Act (PDSA) Worksheet 

DO 

ACT 

PLAN 

STUDY 

Use Plan-Do-Study-Act to Help Create Action Plans 

What did we learn that was unexpected?

What didn’t work?
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What did we learn that was unexpected?

QBL 1 1 

Readiness 1a: QBL process. QBL not consistent

QBL at every birth

QBL was monitored at every birth for 3 days on all shifts

What didn’t work?

Supplies in every room. Designated tech to assist RN with QBL. Paper tool with dry weights.
Announcing QBL before Provider leaves room

Not having assigned staff to do QBL

Techs do great on QBL after training

Ensure there is a designated QBL team member for every birth


