[image: A close-up of a logo

AI-generated content may be incorrect.]
[image: A close-up of a logo

AI-generated content may be incorrect.]
30-60-90 Plan
This document was developed to help you clarify your plan for the first 90 days of your work for your FPQC Initiative. 
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30-60-90 Plan
This document was developed to help you clarify your plan for the first 90 days of your work for your FPQC Initiative. This is an example plan.

	Foundations

	Strengths
	*Strong Leadership & Clinical team engaged 
*All disciplines who encounter OB patients are on team including ED RNs and MDs
*Tools for patients and team members are available on units from FPQC toolbox

	Barriers


	*Team engagement on QBL at every birth is lacking
*Designated team member to do QBL at every birth is lacking



	Focus Area

	QBL at every birth



	Looking Ahead

	Three Things to 
Accomplish in the Next 
30 Days
	1. OHI interdisciplinary team is confirmed, all are prepared to participate

2. Meeting times have been scheduled based on agreed upon time.  Virtual option

3. Kickoff planned for: (insert date) 


	Three Things to 
Accomplish in Next 
60 Days 
	1. Evaluate policies regarding PPH

2. Ensure rapid access to tools to identify and manage a PPH

3. Provide education to all team members- Free CME from AIM


	Three Things to 
Accomplish in Next 
90 Days
	1. SOPs are all updated

2. 1st PPH drill with QBL focus will be held for both day & night shifts

3. On Agenda for OB Division to share OHI & baseline findings, any process issues






Louisiana Department 
image1.png
i@‘ FIorlc?Ia Perinatal |
¢ Quality Collaborative

FPQC




