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Reducing Unnecessary Low Risk Cesareans (NTSV)

Promoting Primary Vaginal Deliveries
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NTSV Cesarean Rates, U.S. States, 2018
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2019 Low-Risk Nulliparous Term Singleton Vertex -
NTSV Cesarean Rate, FL birthing hospitals
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Project Goal

The goal of the PROVIDE Initiative is to improve
maternal and newborn outcomes by applying
evidence-based interventions to promote primary
vaginal deliveries at Florida delivery hospitals and
ultimately reduce NTSV cesareans.

NTSV = Nulliparous Term Singleton Vertex
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Extended PROVIDE 2.0

Jan 2020 Jun 2021 Jun 2022

“In order to have an 18 month effort”
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NTSV cesareans rates for FL delivery hospitals, 2016-2019
® PROVIDE hospitals ® NON-PROVIDE hospitals

Q0
34% NON-PROVIDE Baseline
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PROVIDE Baseline

30%

28% ; .
We've been working on:

Enrollment

26%

Evaluating PROVIDE 1.0

24%
Qtr1 Qtr2 Qtr3 Qtrd Qtr1 Qtr2 Qtr3 Qtrd Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr 2
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We've been working on: e peE———

Cesarean is a type of surgery done to deliver your baby
through your belly. It should only be done when there is

[ J
Ma ter’als a health problem or emergency with mom or her baby.*

A
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Delivery day can
be planned

Safer delivery of large
baby (10-11 Ibs)

Safer delivery of baby
in breech position

W * Discuss plans for your labor and delivery
Adapted from Zhang Obstat Gynecol 2010;116:1281-7 and Spong Obstet Gynecol 2012;120:1181-83 FPQ with your doctor early in your pregnancy.




5 Minutes Educational Snippet Videos

Engaging NTSV
Physicians Cesareans
Maternal
Positioning
Labor

Definition




Labor Support SkiIIs to Promote Vaginal Deliveries




NTSV Cesarean Rates by Delivery Attendant

|NTSV CESAREAN DELIVERY BY ATTENDANT REPORT-2018 (Q3)

Hospital Code Year 2018{Jan-Oct) 2018 Q3(Aug, Sep, Oct)
Running Quarterly Quarterly
Running Running Yearly NTSV Quarterly NTSV
Yearly NTSV Yearly NTSV  Cesarean Cesarean NTSV Cesarean
RandomID Attendant Name Ces Births Rate Total  Births Total Rate Rank Attendant Type
4231 Wan De Waal 11 37 28.5% 16 17 94.1% 1
4213 Latif Abdul 36 43 82.7% 20 23 87.0% 2
3241 Vasha Patel 31 39 79.6% 19 25 76.0% 3
3124 Li Mark 19 27 71.1% 13 18 12.2% 4
2341 Shanice Four 17 23 71.9% 10 15 66.7% 5
2143 Jose Miguel 13 27 47.4% 15 27 55.6% 6
1234 John Smith 10 22 45.8% 10 20 50.0% 7
2314 Jose Martinez 18 37 47.4% 12 24 50.0% 8
1423 Rose Jones 29 56 51.9% 23 47 48.9% 9
1432 Rosa Three 19 45 42.1% 11 23 47.8% 10
3421 James Junior 10 23 45.1% 11 23 47.8% 11
4132 Jane Mclonas 14 34 42.5% 12 28 42.9% 13
2431 John Peery 15 43 35.5% 10 27 37.0% 14
3412 Alex Peters 10 30 34.5% 12 34 35.3% 15
1342 Tom Jones 12 38 32.5% 10 30 33.3% 16
4123 Alex Il Mark 2 9 23.7% 6 18 33.3% 17
2134 Pierre Thomas 1 7 14.0% 2 11 18.2% 21
4321 Okoye Oba 2 18 13.0% 3 23 13.0% 23
3214 Vasha Peters 1 10 B.5% 2 23 8.7% 24
1324 Sam Three 0 3 5.2% 0 13 0.0% 25
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Monthly Coaching Calls

* Small hospital groups
* Physician & nursing leads

* Select one brief
discussion topic

* Celebrate successes

* Discuss challenges
e Share 30-60-90 day plans
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FLORIDA
HOSPITAL 1‘!‘.
ASSOCIATION

. —
Florl da Mission to Care. Vision to Lead. FP Q
H EALTH Florida Perinatal Quality Collaborative

Reducing Unnecessary C-Sections:
Successful Florida Strategies

December 3, 2020
9:30 a.m. - 11:00 a.m. ET
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Change Management

Teater..,
Evolution 3
ation changes‘g
§50 5 ImplementatlonChangeMagacg%§en
;Change Management
SucceSSfulActw:Ltles

e

* Prepare for change

* Revise structural measures with steps toward final
goals that are measured, tracked and celebrated
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When Ready: Reinvigorate!

—_—

n leadership support
n Ql team

N energy
n ideas
N start

n 30-60-90 day plan
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Questions?

William M. Sappenfield, MD, MPH, CPH
Professor & Director, FPQC
USF College of Public Health

Chiles Center
‘Women, Children & Families

www.fpqgc.org fpgc@usf.edu
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http://www.fpqc.org/

