
Promoting Primary Vaginal Deliveries 
(PROVIDE)

Reducing Unnecessary Low Risk Cesareans (NTSV)
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Welcome!



75 PROVIDE 
Hospitals 
(81% of Births)
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NTSV Cesarean Rates, U.S. States, 2018

Source: NCHS (2019) Final Birth Data 2018

US 
25.9

HP 2030 Goal—23.6% 



2019 Low-Risk Nulliparous Term Singleton Vertex -
NTSV Cesarean Rate, FL birthing hospitals
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Range: 10.8%-57.9%
Mean: 30.4%
Median: 28.6%

2030
National Target

= 23.6%

Joint 
Commission 
Reporting > 

30.0%
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Project Goal

The goal of the PROVIDE Initiative is to improve 

maternal and newborn outcomes by applying 

evidence-based interventions to promote primary 

vaginal deliveries at Florida delivery hospitals and 

ultimately reduce NTSV cesareans.

NTSV = Nulliparous Term Singleton Vertex
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PROVIDE 2.0 Kickoff
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PROVIDE 2.0 Kickoff
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Extended PROVIDE 2.0

Jan 2020 Jun 2021 Jun 2022

“In order to have an 18 month effort”
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PROVIDE Baseline

NON-PROVIDE Baseline

9

We’ve been working on:
Evaluating PROVIDE 1.0



We’ve been working on: 
Materials
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Engaging 
Physicians

Arrive Trial

Peanut Ball

Malpositioned
Baby

NTSV 
Cesareans

Maternal 
Positioning

Labor 
Definition

5 Minutes Educational Snippet Videos
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Labor Support Skills to Promote Vaginal Deliveries
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Online videos to support hospital training
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NTSV Cesarean Rates by Delivery Attendant
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Monthly Coaching Calls

• Small hospital groups

• Physician & nursing leads

• Select one brief 
discussion topic

• Celebrate successes 

• Discuss challenges

• Share 30-60-90 day plans

November 23, 2020
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Change Management

• Prepare for change

• Revise structural measures with steps toward final 
goals that are measured, tracked and celebrated
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When Ready: Reinvigorate!  

• Fresh leadership support

• Fresh QI team

• Fresh energy

• Fresh ideas

• Fresh start

• Fresh 30-60-90 day plan
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Questions?

William M. Sappenfield, MD, MPH, CPH
Professor & Director, FPQC

USF College of Public Health

www.fpqc.org fpqc@usf.edu
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http://www.fpqc.org/

