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OUR GOAL

Improve maternal and newborn outcomes by 
applying evidence-based interventions to promote 
primary vaginal deliveries at Florida delivery 
hospitals and ultimately reduce NTSV cesareans.
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▪ Outcome measure
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▪ Balancing measure



Focus Areas
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INDUCTION AIM
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Within 18 months of project start, 60% of NTSV 
cesarean section rates that were induction 
cases will have met all ACOG/SMFM criteria
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LABOR DYSTOCIA AIM
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Within 18 months of project start, 60% of NTSV 
cesarean section rates that were labor dystocia 
cases will have met all ACOG/SMFM criteria
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FETAL HEART RATE CONCERN AIM
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Within 18 months of project start, 90% of 
NTSV cesarean section rates that were Fetal 
Heart Rate Concern cases will have met all 
ACOG/SMFM criteria
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Process and Structural Measures
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Focus area-specific 
Key Driver Diagrams
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Let’s keep in touch… 

Estefania Rubio: erubio1@usf.edu

Kristina Svatos: ksvatos@usf.edu

813-974-7209
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