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Readiness: Implementation 
of standard 

protocols/processes

Global Aim: Improve maternal health through hospital-facilitated timely recognition and 
treatment of hypertensive disorders of pregnancy during pregnancy and the postpartum period. 

Ensure rapid access to severe HTN medication

Develop standard protocols/processes for 
identification, management, and treatment of 
severe HTN

Integrate a patient advisor in your QI team**Respectful care is a universal 
component of every driver and 

activity

Primary Key Driver Secondary Drivers



3

Develop standard protocols/processes for identification, 
management, and treatment of severe HTN

Potentially Better Practices:

1. Standardized Protocol: Implement protocols for early warning signs, diagnosis, and 
treatment of severe preeclampsia/eclampsia, including BP, lab, and fetal assessments.

2. Timely Triage Process: Ensure swift evaluation of pregnant/postpartum patients with 
severe hypertension.

3. Escalation System: Establish a plan for consultation, escalation, and maternal transfer.

4. Reference Algorithms: Provide easy access to treatment algorithms for 
hypertension/preeclampsia across units.

5. Align with ED/EMS: Coordinate protocols with local emergency and EMS services.



Resource Examples

CMQCC Acute 
Treatment 
Algorithm

ACOG Checklists
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Ensure rapid access to severe HTN medication

Potentially Better Practices:

1. Key Medications Access: Ensure rapid access to essential medications by 
clearly identifying their locations in all units (consider creating workflows).

2. Dosage Instructions & Availability: Provide easy access to 
dosage/administration instructions and regularly check medication 
availability.

3. Standardize Order Sets: Create or update standard order sets for 
hypertension/preeclampsia medications.



Resource Examples

ACOG Algorithms
o Labetalol
o Hydralazine
o Nifedipine

FPQC Sample 
Medication Kit
o Antihypertensive 

medications
o Seizure prophylaxis
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Integrate a patient advisor in your QI team

Potentially Better Practices:

1. Community Collaboration: Partner 
with local Healthy Start Coalition and 
community organizations to engage 
patients and families as hospital 
advisors.

2. Patient Engagement Plan: Develop a 
plan that includes recruitment, 
communication, orientation, and 
advisor expectations.


