
	
30-60-90 Plan
					   Narcan Distribution
	Foundations

	Strengths
	We have the support of pharmacy and administration

	Barriers


	Staff concerns about Narcan distribution




	Looking Ahead

	Things to 
Accomplish in the Next 30 Days
	1. Meet with pharmacy, ED, OB champion to learn if already participating in DCF Overdose Prevention Project (OPP); if not

2. Check to see if other system hospitals participating in OPP; learn if protocol can be used in this facility; if not

3. Review DCF OPP application form and schedule meeting with ED, pharmacy, and OB champion to discuss proposal and complete and submit OPP application


	Things to 
Accomplish in Next 
60 Days 
	1.  Work with pharmacy to extend distribution to OB floors and complete DCF harm reduction training and staff education or

2.   Review protocols used in other system hospitals; meet with ED, pharmacy and OB champion to gain support; revise protocols as necessary for this facility and complete DCF OPP application form, if necessary or

3.   Develop protocol for Narcan distribution in appropriate departments and update appropriate systems

	Things to 
Accomplish in Next 
90 Days
	1.   Track Narcan distribution 

2/3.   Complete DCF harm reduction training and staff education and implement protocol for Narcan distribution
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