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All of Florida’s mothers, infants & families will have the best 
health outcomes possible through receiving respectful, 
equitable, high quality, evidence‐based perinatal care.

FPQC Vision

    



Disclosures

Nothing to disclose



Please mute yourselves 
until Q&A

This webinar is being 
recorded

Please type your name, 
job title, and hospital 
name into the chat



• Review of learning objectives

• Experiential Activity: Post-it activity

• “Why RMC?”

• Review of eLearning platforms

• Review of ICM Interactive training

• Implementation Strategies to address physician time restraints, 

nursing time budgeted, and applying adult learning principles

• Q&A



Learning Objectives

• Recognize how experiences of respect and disrespect in OB units 

impact both patients and clinical teams

• Address the specific challenges of providing education to physicians, 

nurse-midwives, and nurses

• Illustrate how on-demand trainings can complement  experiential 

trainings

• Examine opportunities to creatively adapt trainings to meet the needs 

of your department



Today's Speakers

A LY S S A  B R O W N ,  M D

Chief of OB/GYN, Tampa General Hospital; 
Assistant Director, USF Division of Specialists 
in General OB/GYN; Assistant Professor, USF 

Department of OB/GYN 

J E S S I C A  B R U M L E Y,  C N M ,  P H D
President-Elect, American College of 

Nurse-Midwives
Director, Division of Midwifery; Associate 

Professor, USF Department of OB/GYN 



Today's Speakers

M A R G I E  B O Y E R ,  M S ,  
R N C - O B ,  F A W H O N N

Lead Nurse Consultant, FPQC

N I C O L E  P E L L I G R I N O ,  M P H ,  
M C H E S ,  C D ( D O N A ) ,  C L C

Senior QI Analyst, FPQC
Doula



POLL
What is your biggest challenge in engaging 
physicians in RMC education?





RMC: Mother-Focused Care Initiative 
Definition

Respectful maternity care refers to care that: 

• Maintains dignity, privacy, and confidentiality

• Ensures freedom from harm and mistreatment

• Enables informed choice, self-determination, and respect for a patient’s 

preferences

• Ensures access to continuous support during pregnancy, labor, childbirth and 

postpartum 

• Enables access to evidence-based care, a safe and inclusive physical 

environment, and necessary resources



RMC Foundations

RMC is 
founded on 
the premise 
that women 
should not be 
mistreated in 
childbirth.
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Suggested Key 
Components for 

RMC Trainings

 Shared Decision-Making
What does Respectful 
Maternal Care look like?

Cultural Humility/Cultural 
Competence

Recognizing healthcare 
worker burnout

Patient as center/meeting 
patients where they are

Trauma Informed Care

Role of doulas in RMC

Bodily autonomy and 
Consent

Stigma

Partners and other family 
members

Acknowledgment of 
(patient) past pregnancy 
and birthing experiences 
and loss

Communication amongst 
team members about RMC

Recommended Education Key Components



• Actionable strategies to positively 
impact patient care

• Teams can use this version or adapt for 
their facilities

• Can serve as a standard part of new team 
member onboarding

    

RMC Commitment 
Handout



 Available in three languages:
 English
 Spanish
 Haitian Creole

 Patients are able to scan QR code, enter 
shortened link into browser, or 
complete on hospital iPad

 Leads to survey in Qualtrics

RMC Survey



RMC
E-Modules



ACOG Statement on CDC Data on 
Respectful Care (8/2023)

• “ACOG is committed to educating and providing resources to its members on 
the principles of respectful care…”

• “It is imperative that pregnant and postpartum patients feel comfortable 
communicating with members of their health care team…respondents said they 
held back on discussing concerns or asking questions because “their health 
care provider seemed rushed” or they didn’t want to appear “difficult” 
demonstrates that we must work harder to provide more patient-centered care.”

• “ACOG is able to further this work through the Alliance for Innovation on 
Maternal Health (AIM), a national quality improvement initiative that aims to 
make birth safer and improve outcomes.”



ACOG Respectful Care
eModules

• Target Audience: Obstetrician-gynecologists

• Free for ACOG members

• These modules provide insight that will help clinicians more effectively offer 

respectful care in obstetrics, gynecology, and overall patient health. 

• Earn a maximum of 1.5 College Cognate credits or 1.5 AMA PRA Category 1 

Credit(s) . 



ACOG Respectful Care
eModules

• Estimated time to complete all 3 sections is ~90 minutes (this includes built 

in time for reflection).

• Divided into 3 learning modules:
1. Race and equity in OBGYN 

2. Historical Foundations of OBGYN

3. Respectful care in OBGYN 

https://www.acog.org/education-and-events/emodules/respectful-care

 

https://www.acog.org/education-and-events/emodules/respectful-care


ACOG Respectful Care
eModules

• eModule 3 (Respectful Care in OBGYN) can be used as a standalone training as 

some of the historical context is included. 

• There is also a discussion guide that can be used individually or in a group setting 

with conversation starters, a reading list, and a reflection sheet.



ACOG RMC
eModule Reading List

• Women’s Perception of Respectful Maternity Care by Daniel Ephrem and Zewdie 

Teka

• A Guide for Advocating for Respectful Maternity Care by the U.S. Agency for 

International Development Health Policy Project

• Safer Childbirth? A Critical History of Maternity Care by Marjorie Tew

• ACOG Committee Opinion 819: “Informed Consent and Shared Decision Making 

in Obstetrics and Gynecology” (2021)

• Also recommended: ACOG Committee Opinion 587: Effective Patient–Physician 

Communication (2014, Reaffirmed 2021) 



ACOG RMC
eModule Discussion Guide

The discussion guide provides sample questions for each of the eModule 3 subsections:

1) Cycle to Respectful Care

• What are some tangible steps that you, as a clinician, can take to offer respectful care? 

• What types of support would help you provide unique, individualized care to your patients?

2) Shared Decision Making

• How can respectful care promote better shared decision making? 

• What are some practical strategies that health care professionals can use to partner with patients in a two-way 

dialogue to understand patients’ goals and treatment? 

3) Building Trust

• What can health care professionals do to foster trust with patients?

• How might respectful care begin to rebuild trust of those who have previously had disrespectful clinical 

encounters? 



AWHONN RMC Offerings
• The RMC Framework

• AWHONN RMC Evidence-Based Guidelines 

• AWHONN RMC Implementation Toolkit 

• Videos, links to relevant resources from AWHONN and other agencies, articles of interest, tools and 

resources for staff, patient-facing brochures and infographics in several languages,  and more!

• Free for members, low-cost for non-members

• CNE Offered 

• AWHONN RMC webinar (59 min session) 
Helpful Links:
• Huggies/AWHONN RMC Education: https://www.huggieshealthcare.com/en-us/education-and-research/birth-equity/respectful-

maternity-care-guideline-toolkit
• Intro - From Advocacy to Action: Real Stories of the Maternal Morbidity & Mortality Crisis (2 minutes): 

https://www.youtube.com/watch?v=vFzuVxHirjU
• Real Stories of the Maternal Morbidity and Mortality Crisis (full-length, 16 minutes): https://www.youtube.com/watch?v=SACbCnEr7WI
• Rose Horton (AWHONN President) respectful care roleplay example (5 minutes): https://www.youtube.com/watch?v=QETjSOP0zQw

https://www.huggieshealthcare.com/en-us/education-and-research/birth-equity/respectful-maternity-care-guideline-toolkit
https://www.huggieshealthcare.com/en-us/education-and-research/birth-equity/respectful-maternity-care-guideline-toolkit
https://www.youtube.com/watch?v=vFzuVxHirjU
https://www.youtube.com/watch?v=SACbCnEr7WI
https://www.youtube.com/watch?v=QETjSOP0zQw


Comes with tools and resources you can use to 
implement within your organization. Guiding 
principles:

• Awareness
• Mutual Respect
• Shared Decision Making and Informed Consent
• Autonomy
• Dignity 
• Accountability

AWHONN Respectful Maternity Care 
Implementation Toolkit (2022)

Access the toolkit:
• https://www.awhonn.org/respectful-maternity-care-

implementation-toolkit/ (includes a 3-minute 
introduction to the toolkit by Rose Horton)

https://www.awhonn.org/respectful-maternity-care-implementation-toolkit/
https://www.awhonn.org/respectful-maternity-care-implementation-toolkit/


The AWHONN toolkit is a guide for hospitals on the journey to 

Respectful Maternity Care:

Confirm Commitment, Assemble Team, Relate Readiness, Educate All, 

Propose Policy, Adapt Culture, Assume Accountability,  Tailor Data 

Management, Test Measurements, Have a Celebration

“Respect Every Patient, Every Interaction, Every Time”

“C.A.R.E. P.A.A.T.T.H.” 10 Step Journey



Adapting an 
In-Person 
Workshop



Post-it
Activity: 

Can you think of a time when 
someone's kindness had an impact on 
you? Please type into the chat.



“Respectful care, means to me, that regardless of 
who you are, where you’re from or what you look 
like, you will feel as if you were seen, heard, 
properly informed of all choices and included in 
decisions about your healthcare” (FPQC Patient 
Advisor, 2023).

Centering the Voices of Florida’s Mothers 



International Confederation of 
Midwives Curriculum

• RESPECT Workshop toolkit, facilitator guide, and slide deck  are 100% Free

• Can be used for train-the-trainer workshops or general RMC trainings

• Intended to be used by “…midwives, doctors, educators, researchers, nurses, 

health care workers, doulas, managers, policy-makers, advocates and leaders. 

Everyone working throughout maternity care services is welcome to engage, 

disseminate and facilitate a RESPECT workshop.”  (ICM, 2024)

• Strong focus on experiential (versus rote) learning: “Learning is the process 

whereby knowledge is created through the transformation of experience” 

(Kolb, 1984) 
https://internationalmidwives.org/resources/respectful-maternity-care-toolkit/

https://internationalmidwives.org/resources/respectful-maternity-care-toolkit/


International Confederation of 
Midwives Curriculum:

Theoretical Frameworks

• Rooted in Adult Learning Theory (Andragogy) 

• Facilitation recommendations are grounded in Carol Rogers’ “Three core 

conditions for successful facilitation.” 

• Also utilizes Stages of Group Development by Tuckman (1965) to recognize how 

teams grow, tackle problems, and get results. 

• Utilizes the Theory of Planned Behavior by finding ways to appeal to attendees’ 

beliefs and motivations to promote changes in behavior (Azjen, 1991). 



How FPQC Adapted the ICM 
Curriculum

Uses the RESPECT Curriculum, discussing:

• RESPECT Background

• Building RESPECT

• RESPECT Resources

• Uses “Recommended Key Components of RMC 

Trainings” created by the RMC workgroup of the 

MFC advisory committee; while the ICM training 

covered most of these points, FPQC added 

additional topics and resources when adapting. 



How FPQC Adapted the ICM 
Curriculum

Added additional resources (either created by FPQC or free materials from other 

organizations) to the ICM training to make it more relevant to our MFC Teams:



Fall 2023 Trainings: Focus on 
Experiential Learning Activities

Materials: large wall post-its, regular post-its, markers to write headings on the 

large wall post-its, pens, 3 role plays printed out (one for you, one for each 

volunteer).

• Intros depending on class size and then  “Can you think of a time when 

someone's kindness had an impact on you?” We use a single large post-it and 

have people write one act of kindness down on regular post-its, then come up 

to the front and stick on the large post it. The facilitator reads off the responses.

• “What Disrespectful Care is Happening in your facility?” – can use same 

facilitation style.



Fall 2023 Trainings: Focus on 
Experiential Learning

• Have attendees co-create ground rules for the training and write them out on the 

large post-it. To save time you could write them in advance and then ask 

attendees to add/change. 

• “Sit down if you’ve never experienced disrespect” activity

• Adapted role-play SBAR (write your own!) : show a negative clinician/patient 

interaction and then ask the participants what disrespectful behavior was 

present (verbal and non-verbal), and then do it again but in a respectful manner. 



Fall 2023 Trainings
Five trainings held statewide, 114 attendees total



RMC Evaluation 
Initial Findings

For the five Fall 2023 trainings, improvements in three domains were noted:

Knowledge 
• Disrespect during maternity care is a human rights violation 
• Attempting to convince a patient into a medical intervention that you believe is needed is disrespectful care
• Experiences in which a patient feels mistreated may lead to a slow or stalled labor
• Shared decision-making includes providing the patient with unbiased information on all of their care and 

treatment options
• Ongoing labor support, such as that from a doula, is an important tool for improving labor and delivery 

outcomes

Attitudes 
• It is important to confront colleagues who provide disrespectful care 
• Zero tolerance for disrespectful care includes providing clear feedback to colleagues 

Self-Efficacy
• I feel comfortable providing feedback to a colleague when I witness disrespectful care



RMC Promising Training Practices
 

• Include in resident training
• Offer RMC Grand Rounds 
• Talk up ACOG eModules amongst colleagues
• Work with your Medical Staff Office on training strategies, CME, etc.
• Sign Commitment to RMC form and banner
• Offer brief RMC presentation at OB Section Meeting
• Provide Lunch & Learn session on RMC with an RN colleague
• Include RMC discussions in debriefs



RMC Promising Training Practices

• Combine on-demand and in-person training strategies
• Take “bite-sized pieces” of trainings
• Bring RMC change package to your Unit Based Councils!
• Provide patient education handouts, laminated scripting on MFC- “We Ask 

Because We Care”
• Upload ACOG eModules to learning platform
• Work with your Medical Staff Office on training strategies, CME, etc.
• Post Commitment to RMC Banner visible on unit with all clinicians signing
• Include RMC “pearls” at huddles
• Add RMC education as standing item on agenda for Perinatal Safety Meetings



QI Tools for RMC Rollout



Post-it
Activity:

Wh at  is  som e t h in g you  can  d o  in  t h e  n e xt  30  
d ays  t o  in cre a se  RMC Ed uca t ion  your un it  
an d / o r p rac t ice ? Ple a se  t yp e  in t o  t h e  ch a t .



Q & A
• Please unmute yourself if you would like to speak
• Questions can also be typed into the chat



Florida Perinatal
Quality Collaborative

Follow us!

fpqc@usf.edu
www.fpqc.org/mfc

Questions?
Contact FPQC
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