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Welcome!

* Please join by telephone to enter your
Audio PIN on your phone or we will be
unable to un-mute you for discussion.

If you have a question, please enter it in the

Question box or Raise your hand to be un-
muted.

This webinar is being recorded.

Please provide feedback on our post-webinar
survey.
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Agenda
September 22, 2016

9 HIP Initiative Announcements
9 Physician Champion Panel Q&A

9 Discussion and Questions from the Audience
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Announcements:
Resources

Website with archived webinars:
http://health.usf.edu/publichealth/chiles/fpgc/hip

Toolbox:
http://health.usf.edu/publichealth/chiles/fpgc/hip_toolbox

Site Visit with or without a Grand Rounds presentation

Clinical Questions/Technical Assistance — send us your
questions any time fpgc@health.usf.edu
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Ask Your Doctor or Midwife

SELEN N SEN Preeclampsia Signs

What Is It?

Preeclampsia is a serious disease related to high blood pressure. & S -’ mp t O m S

It can happen to any pregnant woman.

R.isks‘ to You Risks to Your Baby Patient Educ ation

Seizures * Premature birth
* Stroke + Death
+ Organ damage
* Death

Signs of Preeclampsia

£ - English/Spanish: Tear Pads

and Posters

a Feeling nauseous; f ’ e Seeing spots

R F h/Creole: Tear Pad
rench/Creole: Tear Pads
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What Should You Do?
Call your doctor right away. Finding preeclampsia early is S end re quest to:

important for you and your baby.
Lire information go to www.preeclampsia.org F P Q C @he alth o uS f. e du
Copyright © 2010 Preeclampsia Foundation. All Rights Reserved.
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We are
applying
to provide
nursing
CEUs for
this event!

Florida Perinatal Quality Collaborative

QUALITY IMPROVEMENT
METHODS TRAINING

October 20 and 21, 2016
9 am —4:30 pm
Orlando, FL

Must attend in teams of at
least 3 people per site with a
pre-identified small scope
perinatal QI project

Learn how to take a small-scope obstetric or neonatal quality improvement
idea and create a concise aim and process, get team members involved, and
run a Plan Do Study Act cycle to improve patient care.

FOR MORE INFORMATION AND TO REGISTER:
http: //tinyurl.com /QITrainingOct

“Informative and in-depth information for creating and participating in QI
projects”

“The trainers were extremely knowledgeable, willing to assist with individual
projects, and provided a safe environment to learn”

“I am excited about implementing our plan in our unit!”

Target Audience: Hospital obstetric and neonatal nurses, physicians, quality
specialists, educators, administrators, and other care providers.



https://usfhealth.az1.qualtrics.com/jfe/form/SV_5tHWuPRc8VvZAZT
https://usfhealth.az1.qualtrics.com/jfe/form/SV_5tHWuPRc8VvZAZT

RSVP for our
HIP Initiative Mid-Project Meeting
November 10, 2016

Agenda Topics:
HIP Initiative-wide Progress

Lessons Learned and Advice with special guests Dr.
Maurice Druzin and Nancy Peterson from the
California Maternal Quality Care Collaborative

Collaboration on Ideas and Solutions on Challenging
Areas (for example, debriefing, physician engagement, o4&
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Dr. Jeannie McWhorter  Dr. Mary Ashley Cain

OB/Gyn Residency Assistant Professor of

Program Director OB/Gyn, University of
Managing Physician South Florida

Winnie Palmer Hospital Tampa General
OB/Gyn Hospitalists Hospital

Dr. Sarah DiGiorgi
OB/Gyn
Medical Director
Lee Memorial Health
System
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What has gone well in your
hospital?
Do you have recommendations for

others in achieving your success?
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What lessons have you learned in

trying to bring other physicians
along on the HIP Quality
Improvement journey?
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How did or would you get buy in
from physicians wanting to delay

treatment of new onset severe
hypertension or resisting
escalation of treatment?
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Has there been an ¢“Ah Ha!”
moment or occurrence that has

either proven to be a motivator for
the team, or helped to move past
an obstacle to implementation?
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Debriefs can be a challenge but
can help improve systems and

patient safety. Do you have any
peatls of wisdom regarding
implementing debriefs as a

standard after OB emergencies?
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Do you have one key thing that you

want others to remember or do
regarding HIP?
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DISCUSSION

If you have a question, please enter it in the Question box or Raise your
hand to be un-muted.

We can only unmute you if you have dialed your Audio PIN (shown on
the GoToWebinar side bar).




SAVE THE DATE

)\
FPQ®

Florida Perinatal Quality Collaborative

ANNUAL CONFERENCE
April 27-28, 2017




