ITRANSFORMATIVE CARING IN THE NICU
Trauma-Informed, Age-Appropriate Care

Mary Coughlin MS, RNC-E, Trauma Informed Professional ™, Caritas Coach®



LEARNING
INTENTIONS

Upon completion of this session the
learner may begin to:

Understand the implications of
ANS dysregulation

Become the B.U.EEE.R..

Discover the power of curiosity
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A BIOMEDICAL
APPROACH TO
CHILDBIRTH

1. Treats childbirth as a pathology

2. Strips birth of its

*  Physiological character
*  Rich diverse socio-cultural
significance

3. Pathologization supports a highly
medicalized and interventionist

approach

4. Translates into medical
appropriation of women’s bodies
and reproductive processes

Pickles, 2024



Pinto et al., 2023







SOCIAL ECOLOGICAL SYSTEMS MODEL
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LIFE HISTORY PERSPECTIVE
UNDERLYING SCIENCE

Genome Connectome Behaviour

EPIGENETICS —> NEURODEVELOPMENT ==> LIFE HISTORY THEQRY

i i il

Y R 5
ADAPTATION —>  EXPERIENCE = REPRODUCTIVE FITNESS
ENVIRONMENT

FIGURE 1 The environment is the common denominator to
development. The epigene determines adaptations of gene expression
adapted to the environment, the brain experiences sensory inputs firing
circuits suited to the environment, and early behaviors make

reproductive strategies optimized for that environment
Bergman, 2019



Threat

appraisal
system

Stress
regulation
\ neurobiology

Emotion
regulation
system
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VULNERABILITY
RESILIENCE

FIGURE 2 Toxic stress is the absence of buffering protection of
adult support. Threat appraisal requires buffering, and the degree of
buffering determines emotion regulation systems and stress regulation

systems that determine future resilience or vulnerability

SEPARATION
PHYSIOLOGY
AND BEHAVIOR

Bergman, 2019



ZERO SEPARATION

Bergman, 2024



UNITARYSCARI N /G ASIHRENNA  F

“...we learn from one another how to be human by identifying ourselves with others, finding
their dilemmas in ourselves. What we all learn from it is self-knowledge. The self we learn about
...1s every selt. I'T is universal — the human self. We learn to recognize ourselves in others... (it)
keeps alive our common humanity and avoids reducing self or other to the moral status of

objcBiey

Watson, 2018






PARADIGM SHIFT

What happened 4 B

to you?

What’s wrong
with you?

What’s strong

with you?




“Adopting a trauma-informed approach is not
accomplished through any single particular
technigque or checklist. It requires constant
attention, caring awareness, sensitivity, and

possibly a cultural change at an

organizational level.”

CDC, 2020



B E T H EZ .

* B — Belonging

» U - Understanding
* F - Frameworks

- F - Forgiveness

« E — Equanimity

* R - Respect



BELONGING

» Belonging is the innate human desire to be part of something larger than us.
Because this yearning is so primal, we often try to acquire it by fitting in and
by seeking approval, which are not only hollow substitutes for belonging, but
often barriers to it. Because true belonging only happens when we present

our authentic, imperfect selves to the world, our sense of belonging can never
be greater than our level of self-acceptance.

Brené Brown — Braving the Wilderness
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“Life can only be understood bacw; but it must be lived forwards.”

Soren Kierkegaard
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FORGIVENESS

Acknowledge the pain
Empowerment & Agency

Letting Go of Perfectionism

Set Boundaries

Self~-Compassion

Cultural & Contextual Sensitivity
Non-judgmental Support
Ongoing Process

Respect Individual Choice
Reframing Negative Self-Talk






FRAMEWORKS

Creating an environment
where people feel comfortable
and have opporunities to raise

concerns ar ask quastions

Being held to act in a safe and
respectful manner, given the
training and support to do so

Culture
Psychological

Accountability
Safety

Facilitating and mentoring
leamwaork, improvement,
respect, and psychological
safety

Developing a shared
understanding, articipation
£ ‘s of needs and problems, and

E::ﬂ:::ni“ﬁm agreed-upon methods 1o
manage these as well as
conflict situations

Leadership

Engagement of

Openly sharing data and other Patlents & Family

infarmation concerning safe, Transparency S
respectful, and reliable care with Sanaden Gaining genuine
staff and partners and familias. agreement on matters
of importance Lo 2am

members, patients, and
Learning System Reliability Continuous families.

Improvement Learning

Applying best evidence and &
minimizing non-patient- Measurement
specific vanation, with the
goal of failure-free operation
over time.

Regularly collecting and
learning from defects
and successes.

Improving waork processes and patient
outcomes using standard improvement
tools, including measurements aver fime



EQUANIMITY
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SPEAK

I Stuch a way that

others love to listen to you

LISTEN

I Such a way that

others love to speak to you



EDGE STATE
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ABENS O IMEE

AWARENESS

CAPACITY

Coughlin, 2024



INTEGRATED
TRAUMA-INFORMED

Safety FRAMEWORK

Trust &
\ Transparency

ey

" Healthy

ﬂﬁﬂgg % Relationships
% ~ ¢__=, & Interactions

E quity, Anti-bias

Empowerment,
s, Cle. @l ae
Affirmation

INTEGRATED TIDC FRAMEWORK COLZgb]fH et al., 2023; Cougb]jn, 2021
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because they're alone with their hurt.” - Dr. Gabor Mate.
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THANK YOU

Mary Coughlin

mary(@caringessentials.net

www.caringessentials.net

Pathways Workbook
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