
Homeward Bound Initiative: 
NICU Discharge Preparedness and Transition to Home

Mid-Initiative Meeting
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FPQC’s Vision and Values

• Data-Driven 
• Population-Based  
• Evidence-Based 

• Respect-Centered
• Value-Added

“All of Florida’s mothers, infants & families will have the best 
health outcomes possible through receiving respectful, high 

quality, and evidence-based perinatal care.”



Homeward Bound Leadership Team

Provider 
Leads

Nurse 
Lead QI Team Data 

Team
Family 
Lead

FPQC 
Leads

Sara Stubben

Sue Bowles Lelis Vernon

Alexa  
Mutchler

Estefania Rubio

Estefanny Reyes 
Martinez

Nicole PelligrinoLori Reeves

Linda Detman

Vargabi Ghei

Patoula 
Panagos

Shelby 
Davenport



•Celebrate progress of Homeward Bound Initiative
•Brainstorm challenges, opportunities, and solutions in our 
Round Robin activity

•Contemplate the family perspective – how do we 
compassionately engage them in their baby’s care?

•Learn to recognize signs and symptoms of trauma in patients, 
families, and staff teams

•Have Fun!

Today’s Objectives



49 Florida NICUs

68% FL NICUs (LII+)

New to FPQC infant QI

Past FPQC infant QI 

Homeward Bound 
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Initiative 
Timeline

SUSTAINABILITY



• Comprehensive discharge preparation ensures an 
optimized discharge and transition of the NICU baby 
to home.​

• Comprehensive, consistent, and early discharge 
preparation can lead to more effective and efficient 
NICU discharge and transition to home as well as 
improve caregiver and family satisfaction. ​

• Families, patients, and staff benefit when an 
inclusive, multidisciplinary, family-centered discharge 
preparation program is used to prepare for discharge 
and transition from the NICU. 

NICU Discharge Preparedness & Transition to Home



WeCare: For NICU Families is made 
possible due to a generous donation from 
the Jennie K. Scaife Charitable Foundation
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With Gratitude for our Funder:



1. To provide NICU families with the resources necessary to be 
with their baby in the NICU, aiming for at least two days per 
week until discharge

2. To assist hospitals in establishing a mechanism for providing 
such services on an ongoing basis 

FUNDS ARE STILL AVAILABLE!
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WeCare Objectives



•For questions, email us at fpqc@usf.edu. Apply at link below.
•Office hours: September 26 at 2 pm --
watch for the eblast, coming soon!
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How to Apply

mailto:fpqc@usf.edu


•Funding period is extended to June 30, 
2025

•Talking to us about expanding your 
funding allocation – more resources for 
more families!
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Already Enrolled in WeCare?



Homeward Bound Aims
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Physician and Nurse Training

Train and commit to dignity and respect in all family interactions
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Process to train parents on infant 
skills needed for transition to home

Respectful Care training and 
commitment to RC practices

Goal: 80%





QUESTIONS?
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