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FPQC’s Vision and Values

• Voluntary 
• Data-Driven 
• Population-Based  

• Evidence-Based 
• Equity-Centered
• Value-Added

“All of Florida’s mothers, infants & families will have the best 
health outcomes possible through receiving respectful, 
equitable, high quality, evidence-based perinatal care.”
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FPQC Partners & Funders
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Recognizing a 
Visionary Leader

“A leader takes people where 
they want to go. A great leader 
takes people where they don’t 
necessarily want to go, but 
ought to be.” Rosalyn Carter

Dr. William “Bill” Sappenfield



49 Florida NICUs

68% FL NICUs (LII+)

New to FPQC infant QI

Past FPQC infant QI 

Homeward Bound 
Participating 
Hospitals



Hospitals New to FPQC Infant Initiatives

•HCA Florida Mercy Hospital

•HCA Florida North Florida 
Hospital

•HCA Florida Osceola Hospital

•HCA Florida Palms West 
Hospital

•UF Health St. John’s (Flagler 
Hospital)

•West Boca Medical Center

•AdventHealth Altamonte

•AdventHealth Celebration

•AdventHealth Ocala

•AdventHealth Winter Park

•Ascension Sacred Heart on the 
Emerald Coast

•Good Samaritan Medical 
Center



Selecting Infant Health Initiatives
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• Comprehensive discharge preparation ensures an 
optimized discharge and transition of the NICU baby 
to home.

• Comprehensive, consistent, and early discharge 
preparation can lead to more effective and efficient 
NICU discharge and transition to home as well as 
improve caregiver and family satisfaction. 

• Families, patients, and staff benefit when an 
inclusive, multidisciplinary, family-centered discharge 
preparation program is used to prepare for discharge 
and transition from the NICU. 

NICU Discharge Preparedness & Transition to Home



Current Hospital Discharge Efforts
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Of 48 HB 
hospitals

Checklists/tools 17%

Family Engagement  & Ed. 13%

DC Discussions 10%

Post DC Calls 6%

Collaboration 4%

Discharge Coordinator 2%

SDOH Screening 2%



Family-centered care is a universal 
component of every driver & activity

Health Related Social Needs

Primary Key Drivers

Aim

Primary Aim:
By June 2025, each participating NICU will 
achieve a 20 % increase in discharge readiness 
for NICU infants as measured by
• Parental technical readiness checklist
• Emotional readiness score by survey
Secondary Aim:
By June 2025, each participating NICU will 
achieve a 20% increase in the completion of a 
discharge planning tool upon discharge home

Vision: Integrate family into a “Family Centered” discharge process that encompasses 
Dignity & Respect, Participation, Communication, and Information Sharing. The process 
begins on admission, empowering families to collaborate with the clinical interdisciplinary 
team throughout their baby’s transition from  NICU admission to discharge home.

Transfer and Coordination of Care

Family Engagement & Preparedness



• Provides a complete hospital QI initiative at no charge including background, 
change package, rapid data reporting and coaching/mentoring/sharing.

• Initiatives are developed using evidence-based guidelines, research, best practices, 
and national expert consultation.

• Multi-hospital QI initiatives promote earlier, larger and more sustainable QI 
practice gains.

• Promotes networking among clinicians around the state on major practice and 
treatment issues.

• Provides publication, presentation, education and leadership opportunities.

• Promotes state and community system improvements.

• Meets Florida state statute requirements to participate in two maternal and/or 
infant health QI initiatives at all times.  

Why Participate in an FPQC Initiative?



Initiative 
Timeline

SUSTAINABILITY



QUESTIONS?


