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• Pre-Award Management
• Proposal Development
• Funding Searches
• Proposal Submission
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• Education and Training
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• Operating Budget
• F&A Allocations
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• Pre-to-Post Transition
• Fiscal Compliance
• Research Expenditure Reports
• Travel and Procurement
• HR & Faculty Affairs Interface

Operations & Research Support:

• USF Health Research Recruitments
• USF Health & MCOM Research Ranking, 

Awards & Proposal Reports
• Mission Initiatives & Liaison
• Research Space Management
• Grants Assessments  (Bridge, Vice Dean) 
• Startup Packages
• Policies
• Equipment
• Websites/Newsletter/Directory
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• Program Planning
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• Intramural Grants Program
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• Manage CRC
• Perform fee-for-service studies
• Perform drug infusions
• Research specimen collection, processing and 

shipping
• Data entry and management
• IRB and regulatory
• Patient screening/enrollment
• Training & Education
• Research Compliance and IRB liaison
• Biorepository
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• Start-up fees
• Deposits
• ClinCard fiscal management
• Financial reports
• F&A 
• Accounts receivable
• Study status logs
• Account closeouts
• Clinical Trial Management System (CTMS) administration
• Design, analysis and development of queries and reports

Pre-Award
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Shannon Thomas, Unit Research Administrator (1.0)
Nina Pemberton, Unit Research Administrator (1.0)

• New study intake
• SharePoint new project setup
• Budget negotiation
• Contract & amendment negotiation
• Liaison with study teams, hospitals, and sponsors
• Grant budget releases
• Initial project setup in FAST
• Manage USF Clincard site
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