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Centers reporting NCABSI data
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Variation among centers reporting in 2014
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Infections per 1000 line days
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Infections per 1000 line days
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Florida’s contribution to infections
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Infections per 1000 line days
Effect of decreasing line days
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Where is your center going?
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Where is your center going?

“* Do you still review infection rates regularly?

“* Do you still apply the best practices that you

determined during your PDSA cycles in
NCABSI?

“* Do you display infection rates or times since last
infection for staff to see?

" Do you update it regularly?

" (Can families see it?

<*Do you involve parents in infection prevention?




’ Do you have real culture change?
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Do you have real culture change?

“*How do you know?

“*How do the frontline staff respond to
a new infection?

“*Who brings forth new ideas?

“*Do you review every infection?




Your turn

“*Challenges?
“*Best practice that might help others?
“*How do you orient new staff?

“*Stories to help focus or refocus?




