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Treatment

Prevention 
Documentation of family planning/contraceptive counseling

Provider education bundle

By 3/2021, 
>50% 

pregnant 
women with 

any opioid use 
will receive 
screening, 
prevention, 

and treatment 
services

Global aim: Improve identification, clinical care and coordinated treatment / support for 
pregnant women with any opioid use and their infants

Use SBIRT screening to obtain appropriate referrals for 

mothers with any opioid use

Policies & 

Procedures

Compliance with the hospital’s pain management 

prescribing practices

Develop a map of local community resources (e.g., 

behavioral health, and addiction/treatment services)

Patient education bundle

Referral/scheduled follow up to MAT/BH services for all 

pregnant women with any opioid use

Comprehensive 

discharge planning
Compliance with discharge checklist2

Perform universal SUD screening for all pregnant women

Screening
Perform secondary screening1 for all pregnant women with 

any opioid use

S1 & P1

P 2-4

P 5

S1; 

P9

P8-10

S3

P10

S2

P11

P12; S4

1Secondary screening: 1) infectious diseases: HIV, HepA, HepB, HepC, GC, CT, syphilis and TB; 2) mental health including postpartum depression; 3) Intimate partner violence
2 Discharge checklist: 1) Peer counselor visit 2) Postpartum depression screening, 3) Social work consult, 4) Pediatric consult, 5) Contraceptive plan, 6) Scheduled OB postpartum visit, 
7) Scheduled Behavioral Health and/or MAT visit or referral,  8) Healthy Start/Home visiting program referral, and 9) patient education bundle (MAT & SUD treatment, 
infectious/mental health comorbidities, safe sleep, NAS including non-pharmacological management, family planning and Narcan ® (naloxone) use)                         v.11/7/2019

Increase breastfeeding initiation and rooming in rates P 6&7
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Primary DriversAIM Secondary Drivers



Global AIM:

Improve identification, clinical care 

and coordinated treatment/support 

for pregnant women with any 

exposure to opioids and their infants
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MORE AIM

By 3/2021, ≥ 50% of pregnant 

women with any opioid use will 

receive screening, prevention, 

and treatment services

4



5

Primary Drivers Secondary  Drivers/Interventions

Screening
Perform universal SUD screening for all pregnant women

Perform secondary screening1 for all pregnant women 

with any opioid use

Documentation of family planning/contraceptive 

counseling
Prevention

Treatment

Increase breastfeeding initiation and rooming in rates

Use SBIRT screening to obtain appropriate referrals for 

mothers with any opioid use

Referral/scheduled follow up to MAT/BH services for all 

pregnant women with any opioid use

Develop a map of local community resources (e.g., 

behavioral health and addiction/treatment services)
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Primary Drivers Secondary  Drivers/Interventions

Compliance with discharge checklist2
Comprehensive 

discharge 
planning

Policies & 
Procedures 

Compliance with the hospital’s pain management 

prescribing practices

Provider education bundle

Patient education bundle



Screening

Perform universal substance use disorder 

screening for all pregnant women.

Perform secondary screening for all pregnant 

women with any opioid use.
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Example Screening Tools

1. NIDA Quick Screen

2. 5 P’s Screening Tool 

& Follow-Up 

Questions

3. CRAFFT Screening 

Interview



Secondary Screening

Infectious Disease

Mental Health

Intimate Partner Violence
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Example 
depression
& IPV 
screening
tools



Prevention

Documentation of family planning/contraceptive 

counseling
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Treatment

Increase breastfeeding initiation and rooming in 

rates
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https://www.google.com/imgres?imgurl=https://blogs.bmj.com/bmjebmspotlight/files/2018/05/EMPower_Lubbock_4-300x239.jpg&imgrefurl=https://blogs.bmj.com/bmjebmspotlight/2018/05/04/evidence-watch-2/&docid=5IHqtjwWYnxRXM&tbnid=Zjk0MXwG6IXHiM:&vet=10ahUKEwi55OaE67flAhXSVN8KHeueAoMQMwhcKAQwBA..i&w=300&h=239&bih=585&biw=1280&q=images%20for%20rooming%20in&ved=0ahUKEwi55OaE67flAhXSVN8KHeueAoMQMwhcKAQwBA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://scx1.b-cdn.net/csz/news/800/2017/studyfindsbe.jpg&imgrefurl=https://medicalxpress.com/news/2017-02-benefits-breastfeeding-mothers-babies.html&docid=4sRuJihjCu-vbM&tbnid=bDsEPlx7PC0JUM:&vet=10ahUKEwjY2_Tm67flAhWRY98KHTEuDRgQMwhhKAUwBQ..i&w=686&h=480&bih=585&biw=1280&q=images%20of%20breastfeeding%20mothers&ved=0ahUKEwjY2_Tm67flAhWRY98KHTEuDRgQMwhhKAUwBQ&iact=mrc&uact=8


Use SBIRT 

screening to 

obtain 

appropriate 

referrals for 

mothers 

with any 

opioid use
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Referral/

scheduled follow 

up to MAT/BH 

services for all 

pregnant women 

with any opioid 

use
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Develop a map of local community resources (e.g., 
behavioral health and addiction/treatment services)
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MORE Community Resources
Resource Program Contact

Drug Treatment and Behavioral Health
Methadone Maintenance Provider

Buprenorphine Provider

Behavioral Health (Outpatient)

Behavioral Health (Intensive TX)

Residential Treatment Facility

Peer Recovery Support

Support Services (Home-Based)

Florida Healthy Start

Home Visiting Resources

Medicaid Health Plans

Medicaid Health Plan Services

Other Services

Specialized Assistance Services



Develop a map of local community resources (e.g., 
behavioral health and addiction/treatment services)
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Patient and Family Drug Treatment Referral
1-800-662-HELP (4357) SAMHSA Toll-Free Treatment Referral Hotline –

SAMHSA’s National Helpline is a free, confidential, 24/7, 365-day-a-year 

treatment referral and information service (in English and Spanish).

Drug Treatment, Behavioral/Mental Health Locators
Florida Services Locator—Sponsored by DCF, a one-stop shop for mental 

health and substance use information, resources, and service navigation for 

the State of Florida. Searchable by region and zip code.

SAMHSA Treatment Locator—Provides list of treatment resources by state. 

Buprenorphine Providers in FL.- SAMHSA provider list searchable by zip 

code and proximity

Medicaid Health Plan Services Guide  (Coming soon…)

http://www.myflorida.networkofcare.org/
https://dpt2.samhsa.gov/treatment/directory.aspx
https://www.samhsa.gov/medication-assisted-treatment/practitioner-program-data/treatment-practitioner-locator?field_bup_physician_us_state_value=FL
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Map local 
resources for 

MAT providers 
and addiction 

services.

Establishing 
process flow 

to link 
patients 

with OUD to 
care.

Expand the 
number of 

Buprenorphine 
providers 

Maintenance
MAT 

LINKING POSITIVE SCREENS TO 
CARE AND SUPPORT



Comprehensive Discharge Planning

Postpartum depression screening

Scheduled OB postpartum visit
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Scheduled behavioral health and/or MAT visit 
or referral

Narcan counseling

Social work consult
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Pediatric consult

Contraception counseling

and plan

Healthy Start/home visiting/

case management referral
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https://www.google.com/imgres?imgurl=http://www.healthystart.info/uploads/8/0/3/5/80352490/published/connect-logo.png?1554130284&imgrefurl=http://www.healthystart.info/connect.html&docid=_5q86qWzEBv32M&tbnid=iNWBBoDjgAsIOM:&vet=10ahUKEwi9_5SYseDlAhWEylkKHTjABmUQMwhEKAMwAw..i&w=550&h=162&bih=585&biw=1280&q=Healthy%20Start%20Connect&ved=0ahUKEwi9_5SYseDlAhWEylkKHTjABmUQMwhEKAMwAw&iact=mrc&uact=8


Patient education bundle
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Policies and Procedures

Develop/revise hospital’s pain management 

prescribing practices focusing on limiting 

opioid prescriptions

Develop/revise hospital’s specific OUD pain 

management and opioid prescribing 

guidelines/protocol
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Unit-Specific Policies and Procedures

Universal screening using validated tool

Pain management prescribing practices 

minimizing the use of opioids

▪ Labor and Delivery

▪ Postpartum

Assurance of provider/staff education

Provision of patient education bundle
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Provider 

Education Series

fpqc.org/opioids
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Educational Resources

FPQC Slide Sets 

ACOG/SMFM statements on opioid use in 

pregnant women

ACOG AIM bundle on Obstetric Care for 

Women with Opioid Use Disorder
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Resources are 
available in the 
online MORE 
tool box



Online Tool Box

Algorithms, Sample protocols, Maternal education 
tools, Slide sets, etc.

Custom, Personalized 
webcam, phone, or on-site 

Consultations & Grand 
Rounds Education

Monthly and 
Quarterly QI 
Data Reports

Educational 
sessions, 

videos, and 
resources

Project-wide in-
person 

collaboration 
meetings

Monthly e-
mail Bulletins

Technical 
Assistance

from FPQC 
staff, state 

Clinical Advisors, 
and National 

Experts

Monthly 
Collaboration 

Calls with 
hospitals 

state-wide
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MORE Initiative Resources
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FPQC MORE Website

Shortcut: http://www.fpqc.org/more
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QUESTIONS?


