
MORE 2.0
Implementation of MORE

Florida Perinatal Quality Collaborative



MORE 
Toolbox, 
Toolkit, and 
Resources

www/fpqc.org/MORE



MORE folders for MORE hospitals

May 20, 2021



Q1 Q2 Q3 Q4 Q1-2021
Narcan education 21% 1% 5% 10% 8%
Social work consultation 96% 94% 95% 94% 96%
Contraceptive plan 56% 58% 52% 66% 71%
OB postpartum visit 16% 23% 21% 14% 21%
Pediatric consult 72% 78% 72% 89% 99%
Behavioral/MAT referral 46% 48% 31% 28% 38%
Healthy Start referral 85% 77% 75% 77% 86%

Comprehensive Discharge Planning
MORE, 14 Reporting Hospitals
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MORE folder contents

• Clinical team side(left)

1. SBIRT pocket guide
2. Checklist
3. Provider Algorithm
4. Trauma-Informed Care
5. Narcan

• REMOVE above and place in chart 
as team reference

• Conduct Team Huddle when 
appropriate

• Patient side(right)

1. MORE HOPE pamphlet
2. Narcan tri-fold
3. Family Planning info

• Give folder to patient, add 
information prn



MORE folders include:
 Patient care check list
 Provider and patient education

Team huddles at admission to 
coordinate care

Pilot in 4 hospitals
Creating prenatal versions
Share with other hospitals
Sent to all MORE teams
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MORE Folders & Huddles



MORE HOPE: Helping Our Parents Excel



PROVIDER Education flyers
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MORE Materials

Patient

Provider



TY WP, LRH, UF JAX & Halifax who tested folders 1st!!



Community Collaborations

• Plans of Safe Care

• Resource Mapping



Community Collaborations: POSC



Community Collaborations: POSC
• Purpose is to link moms, babies & families with 

services, as soon as SUD is identified.
• Components:

• Mom's Behavioral Health Needs
• Infant's Medical Care
• Mom's Medical Care
• Family/Caregiver Hx and Needs

• Whose leading efforts in your community?



Community Collaborations: Resource Mapping

• Work with local Healthy Start Coalitions to identify community 
resources, contacts

• Learn about CONNECT
• Get info about community initiatives
• Training for staff





Lakeland Regional Health MORE 
Experience



Mindfulness 
& Stretching 
Activities

Photo credit: Jeffrey Westerhoff blue-tit-in-water-reflection
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Mindfulness Activity: 4 Breaths

Breathe in for 4 slow counts…

Hold the breath for 4 slow counts…

Breathe out for 4 slow counts…

Wait 4 slow counts…

Repeat the cycle 4 times



Neck and Shoulder Stretch

• Slowly….
1. Ear to shoulder
2. Chin back, release
3. Nod yes
4. Side bends
5. Look over shoulder
6. Hold elbow over head
7. Shrug shoulders

1.                           2.

3.                            4.

5.                  6.                 7.
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