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• Please enter your Audio PIN on your 
phone or we will be unable to un-mute 
you for discussion.

• If you have a question, please enter it in the 
Question box or Raise your hand to be un-
muted.

• This webinar is being recorded.

• Please provide feedback on our post-webinar 
survey.

Welcome!



Agenda
11/3/2016 

Project Announcements

Needs Assessment- Winnie Palmer Hospital for 

Women & Babies

Educational Plan - Johns Hopkins All Children’s 

Hospital

Staff & Parent Education- Brandon Regional 

Hospital 

Q&A and Discussion
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Announcements

Please Save the Date!

MOM Initiative webinars will be the first 
Thursday of the month 1 PM EST (unless otherwise 
stated)

December 1st: 

Reviewing Quality Improvement Data Reports –
getting the most out of tracking your data

NeoQIC will be sharing with us educational 
materials for families! They are available in 6 
different languages. Stay tuned…
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Poll Question 

Have you prioritized and identified the step or 

steps that will be addressed in your NICU?

Yes 

No
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EDUCATING YOUR STAFF ON

IMPROVING MOM IN THE NICU

Today’s Topic:
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Alexander Center for Neonatology
Winnie Palmer Hospital for Women & Babies

Staff Education: Needs Assessment

Susan Bowles DNP, CNS, RNC-NIC 
susan.bowles@orlandohealth.com

Jennifer Francis Clinical Nurse III, ASN, RNC-NIC
Jennifer.Francis@orlandohealth.com

mailto:susan.bowles@orlandohealth.com
mailto:Jennifer.Francis@orlandohealth.com


Planning the Needs Assessment

• Our team met to determine the what when, how, etc. of 
performing a Needs Assessment of the Staff.

 Our NICU has about 400 staff members!

 How to reach them all?



Planning Needs Assessment 

• Using Survey monkey

 Survey Monkey used in the past to survey staff.

 https://www.surveymonkey.com/r/FSV7SP7

• Survey has been sent out via email x 2

• Flyers put up in NICU at assignment boards and staff 
lounge with a QR code for accessibility

 Some interesting data has arisen

https://www.surveymonkey.com/r/FSV7SP7


 

 
 

MOTHER’S OWN MILK (MOM)  
IN THE NICU INITIATIVE 

Mo
Mother’s Own Milk Initiative

Your input is needed to better support the smallest of 
patients at WPH!

Please complete a brief questionnaire by accessing 
the QR code below



E-mail Responses

Responses by day



MOM Monday’s

• Gives staff a weekly update 
of what we are doing with 
the project.



Early pumping in the DR/PACU

• NICU lactation initiative

 Provides education to staff in DR/PACU

 Provides education to NICU staff at bedside



Some Take Aways

• Takes time

• Make sure you have enough staff champions

• Be transparent

• Be patient!



MOM Initiative Educational Plan

Johns Hopkins All Children’s Hospital

St Petersburg, FL

Lisa Smotrich BSN, RN, CCRN



• Johns Hopkins All Children’s Hospital in St. Petersburg, FL is home 
to a 96-bed Level IV NICU.

• The majority of NICU patients are admitted from Bayfront Hospital 
(Labor and Delivery unit located on the 3rd floor of our hospital)
• Neonatologists and ARNPs consult on high risk mothers and 

provide prenatal counseling

• Receiving facility for the west coast of Florida 

• 17-county area served
• Ronald McDonald House

• International Program

• Approximately 175 RNs

• In-House Transport Team
• Ambulance
• Helicopter
• Fixed-Wing



Unit Assessment

• Many of the suggested interventions from the “10 steps” are already 
in place in some form

• Primary need identified is for nurse education about the “why” 
behind the initiative and to standardize the language we use.
• Nurses know that “breast is best” but don’t always know what that means
• There is wide variation in nurse language and practices
• Still using language like “do you plan/want to breastfeed”
• Many nurses “talk the talk” but don’t “walk the walk”
• Many are dedicated to supporting breastfeeding and have received 

additional training…but others are uncomfortable with the subject and avoid 
it.

• Initial education will offer an overview of the first five steps with 
supporting research and information.



Areas of Success

• Fully operational Milk Depot serving the entire hospital

• Milk Scanning

• Collaboration between Bayfront and JHACH Lactation Consultants

• Hospital-grade free “rental” pumps available for duration of hospital 
admission

• Four pump rooms in NICU

• Three pump rooms on other floors

• Pumps on trolleys available to take to patient rooms

• Pumps available at each of three Ronald McDonald Houses



Supplies and Fresh Milk Storage Preparation Areas

Milk Depot



Breast Milk 
and Prepared 

Formula 
Fridge   (1 of 6)

Pump Room  
(1 of 7)



In Pump Rooms (for Moms) At Bedside (for Nurses)



Educational Plan

Phase 1: Computer-Based Training Module

• Required for all bedside nursing staff

• To be completed in November 2016

• Contains information about the physiology of lactation and the 
activity of breast milk in the human body

• Describes results of research on outcomes of exclusive breastmilk
feeding in premature infants

• Provides suggested scripting such as 
• “Your milk is medicine for your baby”

• “We will help you to provide milk for your baby”









Educational Plan

• Phase 2: Individual Topic Education

• Starting in January 2017 hands-on, in-person education on a 
different topic will be provided to all staff nurses each month

• Topics will include:
• Oral Care with Colostrum

• Non-Nutritive Sucking

• Transition to Breastfeeding

• Weighted Feeds

• Discharge Preparation for the Breastfed Baby

• Yearly Competency on Kangaroo Care



Other Future Goals:

• New breastmilk scanning system with scanners and printers at each 
bedside (est. January 2017).

• Collaboration with High Risk OB offices to provide more prenatal 
education about breastmilk and pumping.

• Post-Discharge support for nursing/pumping mothers.



Brandon Regional Hospital

Jenny Santiago Borje,  MSN, RNC-NIC

MOM’S OWN MILK INITIATIVE



PACKET: WELCOME LETTER



SEVEN STEPS FROM FPQC

WEBSITE



PACKET OBTAINED FROM FPQC

SLIGHTLY MODIFIED FOR OUR USE









DOCUMENTATION



DOCUMENTATION



LAMINATED AND FILLED UP WITH THE DATES 

TO REMIND NURSES TO ASK ON  DUE DATES



TRACKING IN EXCEL



PICTURE FOR MOM 

@ 7 DAYS



PICTURE FOR MOM 

@ 28 DAYS



MORE PICTURES FOR MOMS



ELSIE



DISCUSSION AND Q&A
If you have a question, please enter it in the Question box or Raise your 

hand to be un-muted. 

We can only unmute you if you have dialed your Audio PIN (shown on 

the GoToWebinar side bar).
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Let’s Start! 

Watch the MBRN training modules 

Complete the Needs Assessment in your 

NICU

Ex Survey Monkey 

Consider including diverse NICU staff (NEOs, 

ARNPs, Nurses,)

Hold a meeting to review findings with MOM 

Team & Key Stakeholders

45



Next Steps……

Prioritize and identify the step or steps that will 
be addressed in your NICU. 

Also identify those steps that may already be 
implemented in your NICU. 

Use your baseline data from the FPQC MOM 
initiative in your decision making process.

Plan your educational sessions 

Consider phases I, II, III etc. 

Address unit priorities… 

Sustainability 

Use the MOM Tool Box resources! 
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Keep Going 

Continue to work with your MOM committee 

as you develop PDSA cycles and various 

practice changes. 

Track your work and continue to use your 

FPQC MOM data as one way to gauge your 

progress. 

We are a work in progress!!! 
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FPQC@HEALTH.USF.EDU

Questions? 

Technical Assistance:
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