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2017 2018

Hospital Participation 
Agreements Signed
October 2017

State Initiative Kick-Off 
Orientation

November 2017

Hospital Pre-Implementation 
Phase Launch

January 2018

Initiative Mid-Project Meeting & 
Implementation Phase Launch

September 2018

Recruit Leadership Team
Plan for Project Launch

October – December 2017

Online Learning Sessions
Ongoing Data Collection

Personal Technical Assistance
November 2017 – March 2019

Initiative Completion
March 2019

Access LARC Project Timeline

2019

Pre-Implementation Phase Implementation Phase



Suggested Project Timeline
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  Pre-Implementation Implementation 

Activity 
Nov 
2017 Dec 

Jan 
2018 Feb Mar Apr May Jun July Aug Sept Oct Nov Dec 

Jan 
2019 Feb Mar April 

Project Kick Off: Training on 
Pre-Implementation Phase   

 
  

       
  

   
  

  
  

Gain multidisciplinary support: 
Educate & ID champions         

      
  

      
  

Conduct ongoing pLARC team 
meetings                                     
Establish billing mechanism   

 
          

   
  

      
  

Establish pharmacy capacity   
 

              
 

  
      

  

Develop policies/protocols   
        

      
     

  

Modify IT systems   
      

   
  

  
          

  
  

Mid-Project Meeting: Training on 
Implementation Phase                   
Educate staff and providers on 
clinical evidence & revised policy/ 
protocol/procedures for pLARC                                

Develop patient counseling                    

Educate providers on insertion    
     

              
    

  



Pre-Implementation Phase Key Practices
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1. Assure early multidisciplinary support by 
educating and identifying key champions in all 
pertinent departments.

2. Establish clear regular communication 
channels and processes, assuring that all 
necessary departments are represented. 

3. Establish and test billing codes and processes 
to assure adequate and timely reimbursement.



Pre-Implementation Phase Key Practices 
(cont.)
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4. Expand pharmacy capacity and device distribution 
to assure timely placement.

5. Educate clinicians, community partners and nurses 
about efficacy of pLARC within the full range of 
contraception, informed consent and shared 
decision making.

6. Educate clinicians, nurses and lactation consultants 
about the benefits and clinical recommendations 
related to pLARC placement and breastfeeding



Pre-Work (November) 

Assemble multidisciplinary team

Attend in-person kick off meeting

Share information from kick off meeting with 
remainder of team, other staff and administration

Complete Data Use Agreement

Complete our Pre-implementation survey
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December

Attend first Access LARC webinar on how to 
collect and submit pre-implementation data
Create plan for how you will conduct your 
hospital Access LARC team’s monthly meetings
Plan how you will launch the initiative within your 
hospital in January
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January

Official launch in your hospital!
 Educate staff and clinicians
 Address concerns

Begin submitting prospective data
Attend monthly collaborative webinar
Begin regular meetings with your project’s 
implementation team/champions
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DISCUSSION
Implementation
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Educate all on the Importance of  
Immediate Postpartum LARC
pharmacy, physicians, nurses, lactation 

consultants, etc.

Challenges?

Solution Ideas?
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Gain Multidisciplinary Support:                
ID Champions in each Department

Challenges?
Solution Ideas?
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 OB Provider
 Administration
 Lactation Consultant
 Nursing
 Billing
 MCO Liaison
 Pharmacy



Add LARC device(s) to the hospital 
formulary

Challenges?

Solution Ideas?
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Make LARC device(s) and ancillary 
equipment available at all delivery 

sites and postpartum unit

Challenges?

Solution Ideas?
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Create or modify policies, procedures, 
guidelines to support immediate 

postpartum LARC placement
L&D, Mother/Baby, OB OR, Pharmacy, 

Billing

Challenges?

Solution Ideas?
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Establish and test billing codes for 
LARC device(s)

Challenges?

Solution Ideas?
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Modify IT systems to assure 
adequate data collection, tracking, 

and documentation related to 
immediate postpartum LARC

Challenges?

Solution Ideas?
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Collaborative Resources

Access LARC Online Tool Box
Tools, Resources, Education tools, Slide sets, etc.

Customized On-site 
Consultations & Grand Rounds

Monthly QI 
Data Reports

Monthly 
Learning and 
Collaboration 

Webinars

Access 
LARC in-

person 
meetings

Monthly e-mail 
Bulletins

Technical 
Assistance 
from FPQC 
Staff and 
Clinical 

Advisors
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Initiative 
Website
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FPQC.org
Current Projects 
Access LARC

health.usf.edu/publichealth/chiles/fpqc/larc

http://health.usf.edu/publichealth/chiles/fpqc/larc


QUESTIONS?

19
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