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PROJECT ANNOUNCEMENTS

e New newsletter layout for Golden Hour!

e New goals were set based on survey monkey responses (see attachment of goals and revised
project charter). Be sure to share these revised goals with team members.

e Action items from the survey comments: Sites need to provide us with feedback by
6/30/14 as to their opinions on:

1. Would sites be interested in leading and participating in a conference call
(alternating sites monthly) allowing the lead site to share areas of achievement or
discuss areas for improvement?

2. We are exploring the idea of having video-taped simulations available to sites.
Are any sites willing to have us video-tape a simulation of their delivery room or
initial NICU admission process for a simulated Golden Hour infant? We want
examples of sites that are excelling at this process and sites that need
improvement.

e Please send any materials you would like to see in the “Site specific documents” folder to

mbalakri@health.usf.edu. Thank you for helping us learn from each othet!

CURRENT ACTION ITEMS FOR HOSPITAL TEAMS

V" Review your site's performance by reviewing your data report with the core team as well as other
team members. After reviewing your data reports, discuss your site's goals for the month to
determine your next change cycle.

v Know your site's goals for each of the measures. There are 5 initiative-wide measures and a
number of measures with site-specific goals. Using a 6 month analysis of our data collection and
site's input, the initiative wide goals have been revised. Each site may strive for different goals
for each of these measures.


mailto:mbalakri@health.usf.edu
http://health.usf.edu/publichealth/chiles/fpqc/golden1.htm

v" Data entry deadline for May data is 6/15/15. Please use the correct prospective database link.

UPCOMING EVENTS

e FPQC Neonatal Meeting: The date is currently being rescheduled due to interference with
Jewish High Holy days in September/Octobet.

e Additional half-day TeamSTEPPS trainings are in planning.

RESOURCES

e The Florida Perinatal Quality Collaborative is offering a limited number of 12-month paid
subscriptions to the IHI Open School. The IHI Open School offers a range of online
courses in improvement capability, patient safety, triple aim for populations, person- and
family-centered care, leadership, and quality, cost, and value. More information can be found
at http://www.ihi.org. If interested, please e-mail fpgc@health.usf.edu to request an
application.

o DPlease use the listserv goldenhourprojectpartl @health.usf.edu to communicate questions,
concerns, suggestions, and to share innovative ideas.
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Contact mbalakri@health.usf.edu with any questions, concerns or suggestions.
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