
Adapted from CPQCC Delivery Room Management Collaborative Measurement Grid, 2011.

Purpose of the Measurement Grid:

The measurement grid outlines the measures to be collected over the life of the collaborative. The grid includes the specific 

paramenters for each measure.

Measurement for Improvement:

FPQC's goal is not to produce new research but to implement known evidence-based measures to improve the quality of care 

and/or safety of hospitalized patients.  Measurement plays an important role in analyzing interventions. Always remember that 

measurement should be designed to accelerate improvement, not slow it down. 

Timeline for Measurement:

Baseline data will be collected as best as possible for the pre-collaborative dates of 7/1/13 to 8/31/13. Post-implementation data 

will be collected as best as possible from 10/1/13 to 12/31/14.  

Three Types of Measures:

The Measurement Grid is broken down into three categories: Outcome, Process, and Balancing Measures. Teams may also develop 

additional measures based on the issues that are of most interest and importance to their hospital. Only the measures in the grid 

below will be submitted to FPQC for analysis. The metrics highlighted in green are considered required for the purposes of the 

collaborative. Other metrics listed are optional measures which can be submitted to and analyzed by FPQC.

• Outcome Measures (voice of the customer or patient): These measures tell you whether changes are actually leading to 

improvement - that is, helping to achieve the overall aim of improving Delivery Room Management. Outcome measures answer 

questions like, "How is the system performing?" and "What is the result?".

• Process Measures (voice of the workings of the system): To affect the outcome measures related to Delivery Room Management, 

changes will be made to improve many core processes in the care system, as well as changes to improve the culture as it relates to 

quality and safety. We will want to know if the parts/steps in the system are performing as planned. Measuring the results of these 

process changes will tell you if the changes are leading to an improved system.

• Balancing/"Constraining" Measures (looking at a system from different directions/dimensions): We will use these measures to 

make sure that changes to improve one part of the system aren't causing new problems in other parts of the system. Balancing (or 

"Constraining" measures help us to draw reasonable conclusions about the sustainability of the changes. Balancing measures 

represent constraints that might limit the effectiveness or negatively impact implementation of a plan (financial measures are 

sometimes balancing measures).


















