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Welcome!

• Please enter your Audio PIN on your 

phone or we will be unable to un-mute you 

for discussion

• If you have a question, please enter it in the 

Question box or Raise your hand to be unmuted 

• This webinar is being recorded 

• Please provide feedback on our post-webinar 

survey
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Agenda
6/13/18

• Welcome

• Announcements

• Medicaid Update

• The Value of Quality Improvement Methods in 

Access LARC

• Questions
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Quality Improvement Methods Training

July 30-31

More info at FPQC.org Events website

FREE Training for Perinatal Professionals

Jacksonville, FL

This 1.5 day training is aimed at hospital-based QI 

teams in maternal or neonatal healthcare, but is open 

to all who can attend as a team with a small scope 

QI project already in mind.
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Are Your Hospital’s Birth 

Certificates Accurate?

Did you know that inaccurate or incomplete birth 

certificate data significantly impacts the health and 

healthcare of Florida’s mothers and babies?

Join the Birth Certificate Initiative 

(BCI)! - Deadline to apply is June 15th!

Please visit 

health.usf.edu/publichealth/chiles/fpqc/bci for 

more information. 
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Sign 
Up 

Now! 

http://health.usf.edu/publichealth/chiles/fpqc/bci


Project Announcements

Schedule Access LARC site visit 
soon

IUD Insertion Training is available

MamaU training model will be 
provided to our participating 
hospitals/residency programs in 
Florida
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Access LARC Data Questions?

Contact Estefania Rubio at:

erubio1@health.usf.edu

(813)458-1284

mailto:erubio1@health.usf.edu


Project Resources Website
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health.usf.edu/publichealth/chiles/fpqc/larc
OR

FPQC.org  Current Projects  Access LARC



Project Resources Website
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health.usf.edu/publichealth/chiles/fpqc/larc/toolbox



Medicaid Updates

Janicka Harris, MPH

Bureau of Medicaid Quality

Agency for Health Care Administration 

FPQC Access LARC Webinar

June 13, 2018 ∣ 1:00pm – 2:00pm



Status of Medicaid Health plans and Access LARC

• The Agency conducted outreach to participating health 

plans in April 2018 to assess their contracting status with 

Access LARC hospitals. As of today, we don’t have any 

new updates.

Medicaid Health Plans available in each region 4/10/18 
 1 2 3 4 5 6 7 8 9 10 11 

Amerigroup     x x x    x 

Better Health      x    x  

Aetna           x 

Humana x     x   x x x 

Molina x     x   x x x x   x 

Prestige   x x   x x x x x   x 

Community Care Plan                   x   

Simply           x 

Staywell   x x x x x x x     x 

Sunshine   x x x x x x x x x 

United Health     x x     x       x 
 



List of Original Awardees

• See screen-shot of a list of original awardees.

Source: http://ahca.myflorida.com/medicaid/statewide_mc/pdf/Intent_To_Award_Webpost.pdf

https://clicktime.symantec.com/a/1/dLfd5oO2lJRB4dbH1enRWCM6s-QHiUExOH5PoptM_k8=?d=0deWKX3FxZfazbs3ZbYn5Xe9pbUZXaB-88C8hK-tmlcR1-hE6J5o1E3T40ZppY3-eIXtNnaRWJEVpW0MCyXwtl6m445ETJHWrD4UUcrP6hNawBHVJX8NB7JMpbDnrenMGcC_inGuTf2yz6uAMWrW-0YMWB1Jl8HkL6CsCVYyVKHUJuS-j5i9jrX6oFK5s52d0rwB-QEsO-yrA5pQg9l8b-6nR4FfVjEz80tOcGHReiONMViHQZBtvENF1PAmhhVFXpf7a5YTsWFarB_T8v0VhBYz8yPYgjWNHttWOGtWDHRlahNAZs-1I85Xkk_70xUwCr7C4PJX9JlIoElDORAPzJjZHhWkmPSs_IL2Mr8d79zh8BdTuOSx7JFaAnh3GcjhfBjw31wA8qD0ZWffT4peqRIBHm8qgJTYT3tRhJengZ7v3YkoBwRvdw6X9EWS31svbodb&u=http://ahca.myflorida.com/medicaid/statewide_mc/pdf/Intent_To_Award_Webpost.pdf


Status of New Awardees and Protests

• The Agency has posted the list of awardees to 

include:

– Lighthouse Health Plan, LLC in Region 1

– Miami Children’s Health Plan in Regions 9 and 
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Note: Both plans are operating as Provider Service Networks providing 

Managed Medical Assistance services only. 

• We are still working through the protest process 

with other respondents.
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The Value of QI Methods in Access 
LARC:

PDSA and Process Mapping



Maya Balakrishnan, MD CSSBB

Rachel Rapkin, MD, MPH
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The value of QI methods 
in Access LARC: 

PDSAs & Process mapping

Maya Balakrishnan, MD, CSSBB

Rachel Rapkin, MD, MPH

FPQC Access LARC webinar

6//13/18



Access LARC’s aim statement

By 12/2019, 

FPQC participating hospitals will increase 

LARC placement (IUD or implant) 

in postpartum women desiring LARC contraception 

from 0% to 50%.



Determining interventions





PDSA or DMAIC?



What is a PDSA cycle?

• Useful tool for developing & documenting 
tests of change to improve

• AKA PDCA, Deming Cycle, Shewart Cycle

P – Plan a test

D – Do a test

S – Study & learn     

from test results

A – Act on results 

1. Plan

2. Do3. Study

4. Act

Deming WE. The New Economics for Industry, Government, and Education. Cambridge, MA: The MIT Press; 2000.



When are we ready for a PDSA cycle?

Team formed

Questions answered
Aim established?

Measures developed?

Generated ideas for tests of 
change?

We are ready for a PDSA 
cycle to test our ideas Plan

DoStudy

Act

What are we trying 
to accomplish?

How will we know that a 
change is an 

improvement?

What changes can we 
make that will result in 

improvement?

IHI’s Model for Improvement



Plan-Do-Study-Act

1. Have an objective

• Concisely state what you plan to do 

• I plan to...



Plan-Do-Study-Act

2. Execute the plan



Plan-Do-Study-Act

2. Execute the plan

Develop TGH policy for LARC



Plan-Do-Study-Act

2. Execute the plan

Obstetric attending 
& resident 
education

Num: # OB attendings & 
residents who complete 
training
Den: Total # OB 
attendings & residents

Midwife  education Num: # midwives who 
complete training

Den: Total # midwives

Num: #  OB RNs  who 
complete training

Den: Total # OB RNs

Pat

Jessica

Rachel
Alyssa



Plan-Do-Study-Act

• Do the test
• Try on a small scale first

• Take notes on problems & 
observations

• Know when to stop the 
test



Plan-Do-Study-Act



Plan-Do-Study-Act



Plan-Do-Study-Act

Refine next cycle based on what was learned



Plan-Do-Study-Act

Plan

Plan

Do
Do

Study

Study

Act

Act



Reasons to test changes

Learn whether change will result in improvement

Predict the amount of improvement possible

Evaluate the proposed change work in a practice 
environment

Minimize resistance at implementation





Mapping a process & 
identifying stakeholders



What is a process flow map?

• Tool in your toolbox

• Easy-to-understand 
visual model of a 
process

• Sequence of steps to 
get from “A”  “B”

AKA, Flowcharts, Flow maps, Flow diagrams, Algorithms



Why use a process flow map?

• Clarify current state 
• Basis for discussion

• Standardize a process

• Identify key stakeholders

• Depict roles & 
responsibilities

• Communicate a process 
• Clarify process for team & 

others

• Analyze a process
• Opportunities, 

inefficiencies, bottlenecks



Process map symbols

• Start/End

• Step

• Decision

• Delay

• Direction



Types of process maps

• High-level
• Brief overview only highlighting 

major events

• Detailed 
• Includes every step in a process 

including decision points, 
feedback loops, delays, etc.

• Swim lane or cross-functional
• Shows multiple roles across 

stages of process

• Supplier-Process-Input-Output-Customer 
(SIPOC)



High level 
process 
map for 
LARC

Preference for LARC

Admission for 
delivery

Informed consent

Determine type of 
LARC

Place LARC

Postpartum follow-
up instructions 

given

Start: Pregnant 

woman has 

preference for LARC 

Stop: Postpartum 

follow-up 

instructions given to 

woman



Analyzing your process map

Look for potential areas for improvement

• Bottlenecks & delays

• Rework due to errors

• Role ambiguity

• Duplicated efforts

• Unnecessary steps

• Sources of waste

• Variation

• Hand-offs



Useful tips
• All key stakeholders should be represented

• There is no “one right type” of process flow map

• Keep it simple & readable
• Provide just enough level of detail

• Complex process  break into sub-processes

• Sketch your map 1st
• Use sticky notes or butcher paper if working in a large 

group

• “Walk” or observe the process

Map “current” (AS IS) state  “desired” state



High level 
process 
map for 
LARC

Preference for LARC

Admission for 
delivery

Informed consent

Determine type of 
LARC

Place LARC

Postpartum follow-
up instructions 

given

2 types of LARC 

with 2 different 

processes



Start

Stop

What steps get a woman 
from start to stop?



• Use process map 

symbols

• Consider using color 

to visually help users





Process map in Microsoft Word™
or Lucidchart



Plan-Do-Study-Act

1. Have an objective
• Concisely state what you plan to do 

• I plan to...

Compliance with the proposed LARC IUD placement process in >50% of patients who desire a LARC IUD



Plan-Do-Study-Act

2. Execute the plan



Plan-Do-Study-Act

2. Execute the plan

order



Plan-Do-Study-Act



Plan-Do-Study-Act



Plan-Do-Study-Act

not 



Plan-Do-Study-Act

Refine next cycle based on what was learned



Keep in mind

• Scale down scope of tests



Keep in mind

• Scale down scope of tests

• Pick willing volunteers



Keep in mind

• Scale down scope of tests

• Pick willing volunteers

• Choose changes that don’t require long 
process for approval initially



Keep in mind

• Scale down scope of tests

• Pick willing volunteers

• Choose changes that don’t require long 
process for approval initially

• Don’t reinvent the wheel



Keep in mind

• Pick easy changes with good yield



Keep in mind

• Pick easy changes with good yield

• Avoid technical slow downs



Keep in mind

• Pick easy changes with good yield

• Avoid technical slow downs

• Reflect on results of EVERY change –
even failures



Keep in mind

• Pick easy changes with good yield

• Avoid technical slow downs

• Reflect on results of EVERY change – even 
failures

• End the test if there is no improvement



WHAT QUESTIONS DO YOU 

HAVE?
If you have a question, please enter it in the Question box or Raise your 

hand to be un-muted.  

We can only unmute you if you have dialed your Audio PIN (shown on 

the GoToWebinar side bar).
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THANK YOU!

Technical Assistance:

FPQC@health.usf.edu


