Timeline for GME-wide initiative 

	AY 2017-2019
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Initiative selection
	2017
	
	
	
	
	
	
	
	
	
	
	

	Recruitment & QI primer
	
	
	2017
	
	
	
	
	
	
	
	
	

	QI primer & initiative development
	
	
	
	
	2017
	
	
	
	
	
	
	

	Initiative kick-off
	
	
	
	
	
	
	2018
	
	
	
	
	

	PDSA cycles
	
	
	
	
	
	
	2018
	
	
	
	
	

	
	2018
	
	
	
	
	
	2019
	
	
	
	
	

	Initiative closure & QI day celebration (both years)
	
	
	
	
	
	
	
	
	
	
	2019
	


[bookmark: _GoBack]Discussion regarding initiative selection for the next major GME-wide initiative would start in April-June 2019. 




