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Disclosure Information
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Objectives

• Describe strategies to use the ACGME Self-Study Visit 
as a longitudinal platform to prepare for the 10-year Site 
Visit

• Identify best practices for planning a 10-year Site Visit
• Design Program Improvement Metrics that align with 

Program Aims and identified opportunities 
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ACGME Self-study

• Comprehensive program evaluation
• Aim is longitudinal improvement 

Adapted from: ACGME Webinar Self-Study: Nuts and Bolts, 2015. Available at www.acgme.org
Accessed 5/11/2017



Self-Study Scope

• Assess program performance & ongoing improvement 
effort

‒ Facilitate improvement in areas already in compliance
‒ Identify successes achieved & areas in need of 

improvement

Adapted from: ACGME Webinar Self-Study: Nuts and Bolts, 2015. Available at www.acgme.org
Accessed 5/11/2017



Context of the Self-Study

Aims Opportunities Threats

Longitudinal tracking 



Program Aims

• Key expectations of program
• How program differentiates itself from others
• Long term, strategic view
• May evolve over time
• Identify metrics for success
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Example Program Aims

The program aims to train academic leaders in 
Pulmonary/Critical Care Medicine who are broadly 
trained and clinically adept while promoting 
opportunities for research and scholarly activities 
during training.  
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Self-Study Process

Self-study committee formation

Program Aims

Data analysis

SWOT analysis
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Validate the Findings

Prioritize areas for 
improvement

Share with stakeholders

5 year vision



Self-Study Process Tips

18-24 months assumes time for improvement

Set realistic goals and define metrics of success

Incorporate SWOT analysis

Coordinate across programs



After the Self-Study



Limbo… Waiting 1.5-2 years for the accreditation 
site visit

• PEC (or self study group) keeps meeting
• Revisit Self Study Responses 
• Closely monitor survey data (ACGME and program 

surveys) and all other outcome measures
• Report responses to concerns on WebADS
• APE Action Plan & Follow-up Template – tool for PEC



Goals tracking table from ACGME
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During 90 day window once they announce 
“We’re Coming!”
• Don’t panic!
• Fire up PEC or Self-Study Group (PD)
• Coordinate site visit schedule (Program Coordinator)
• Prepare documents/files for site visitors
• Upload on WebADS

‒ Self-Study Update (Added after earliest NAS site visits)
‒ Summary of Achievements 
‒ Open text changes & improvements, response to citations
‒ Current Block Diagram
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Due on WebADS 12 days prior to 10-year Site Visit 
Self-Study Update

Changes in
• Program Description, Aims, 

Opportunities, Threats 
(SWOT analysis)

Self Study Pre- April 2017?
• Changes over last 5 years and 

vision for next 5 years
• What will take the program to 

“the next level”?
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Due on WebADS 12 days prior to 10-year Site Visit 
Summary of Achievements

• 200-250 word limits
• Relate program key strengths, 

aims and context
• Describe improvements, and 

how they relate to aims and 
context

• How is progress tracked? 
• How are outcomes assessed?
• Coordination w/ Department & 

Institution?
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Due on WebADS 12 days prior to 10-year Site Visit 
Summary of Achievements

“…the ACGME will not ask 
programs to provide any information 
on areas identified during the Self-
Study that have not yet resulted in 
improvements.”

Thus, 
“Summary of Achievements”
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Summary of Achievements

The assumption is that there will 
be achievements.

QUESTION
Since your Self Study, what 
improvements has your program 
achieved?
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Preparing for the 10-year Visit



Preparing for the 10-year Visit
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Institutional 
Leaders

Programs

Faculty

Residents/Fellows



Program Preparation
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The best defense is a good offense. 



Program Preparation cont.

• Routine use of SWOT analysis
‒ Annual Program Evaluation
‒ Encourage wide input [invite some complainers]
‒ Uncovers blind spots
‒ Allows proactive action plans

• Disseminate response to problems widely and often
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Coordinate efforts

• Explore potential synergy & reduce burden
‒ Core Program and sub-specialties
‒ GMEC 

• Examples
‒ Supervision policy
‒ Wellness policy
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Preparing at Risk Programs

• Who is at risk? 
‒ ACGME survey responses
‒ ACGME citations

• How to mitigate?
‒ WebADS to outline plan
‒ Focus groups with trainees, DIO, Core Program Director, 

Vice Chair, etc.
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Prior to the visit
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Trainees

• Self-
study

• PI 
initiatives

Faculty

• Self-
study

• PI 
initiatives

Chair

• Coach 
him/her

• Bring a 
friend



Small Group Discussion

• Imagine that your program’s 10-year Site Visit has 
been scheduled for May, 2019.  What are you most 
worried about?  What do you believe will be identified 
as potential areas for improvement?  

• Working together, identify one area that has the 
potential to impact more than one program and 
propose an improvement plan [with metrics for 
success] to share with the group.  
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