
Tools for Program Management

Cuc Mai, MD
Annual Program Director Workshop 

2015



Acknowledgements

• Brad Clark
• Helen Memoli



Goals & Objectives

• Discuss software tools and resources for 
EFFICIENT and EFFECTIVE program 
management

• Important to know the power of these tools to 
help you and your staff manage programs and 
maximize the tools benefit for your program



USF Morsani College of Medicine GME

• Residency Management System = New 
Innovations









New Innovations

• Residency Dashboard





New Innovations

• SemiAnnual Evaluations
– Set up Portfolio Reviews
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https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Continuity_Clinic_Counts
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Compliance_Per_Rotation
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Rotation_Requirements
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Conference_Attendance
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Curriculum_Confirmed
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Duty_Hour_Violations
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Competency_by_Rotation
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Competency_by_Resident_Year
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Evaluation_Comments_-_All
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Evaluation_Comments_-_by_Competency
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Log_Book_Counts
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Certifications
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Custom_Personnel_Data
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Training_Record
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_State_Licenses
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Test_Scores
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Journaling
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Milestone_Progress
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Scholarly_Activity_-_Totals_By_Activity
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Scholarly_Activity_by_Core_Competency
https://help.new-innov.com/w/gme/index.php/Review_Widget_-_Procedures_Logged


New Innovations

• Milestone Reports
– Link Individual Questions on Evaluations to each 

Reporting Milestone







New Innovations

• Conference Attendance





New Innovations

• Journaling





New Innovations

• Scheduling
– MedScheduler







Scheduling Tools

• Programs Utilized
– AMiON

• http://www.amion.com
• $349/year
• Great technical support and video tutorials available
• Able to load in pager numbers and email
• Able to upload to NI

– Microsoft Excel
– Google Scheduler

http://www.amion.com/










Surveys

• https://usfhealth.az1.qualtrics.com/
• Free; 20 surveys open at one time/account
• Online tutorials available
• More features than Survey Monkey 
• Multiple survey reports available
• Helps reduce flow of email into office

– Patient and nurse evaluations
– Gather RSVPs for program events
– Collect data needed from faculty for ACGME annual 

faculty survey

https://usfhealth.az1.qualtrics.com/








Intranet Website

• CANVAS
– Supported by USF w/ training classes
– Phone App is great resource
– Technically 50 Gig limit
– Able to communicate with learners through 

platform
– Used widely in undergraduate and graduate levels









Didactic Recording

• Powerpoint
• PanOpto

– USF Health license
– USF Health IT provides oversight

– Need microphone and computer for both











Managing Interviews

• Interview Broker
– https://www.interviewbroker.com
– $1.99/invite sent (NOT per interview)
– Significantly minimizes manual scheduling
– Applicants can visualize all dates and open slots 

allowing them to schedule/reschedule/cancel without 
contacting office

– Applicant feedback has been very positive
– Has a waitlist feature 
– Other features for extra costs

https://www.interviewbroker.com/






Transitioning to a Paperless System…

• Advanced Data Solutions
– State contractor for medical records

• Contact GME or mengle@adsus.net

– Create searchable PDFs 
– $0.04/page
– IM program scanned over 30,000 pages for 

approximately $1,250 (removed 4 file cabinets 
worth of paperwork)



Conclusions

• Embrace the tools that can improve program 
management

• Remember, backing up systems are just as 
important as initial development of systems
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