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Purpose
• Used to fund educational expenses for the 

program
– Recruitment
– Curriculum
– Travel
– In training exams
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Education Funds Framework
• Allocated at the start of  each academic year
• Program funds calculated based on proportion of  

non-VA trainees and funds received by non-VA 
affiliate sites

• Use of  educational funds is guided by educational 
funds policy and relates to USF and IRS rules
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Education Funds
• Read the policy
– Pay attention to deadlines

• All expenses must be pre-approved
• Flights must be booked through AAA/Concur
• Expenses need an educational purpose (justification 

to affiliates)
• Funds do not carry-over
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Tips
• Create an annual budget
• Create a tracking system
• Monitor your fund report from Aiying
• Close out any open items that are not needed
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Education Fund Report
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Be Creative
• Consider limits on travel
• Look to donors and alumni
• Ask your department
• Consider hosting observers
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Education Funds Help
• Aiying Zhen
– AZhen@usf.edu
– 813-250-2514

http://usf.edu
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Schedules and Billing
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GME as a Business
Affiliates can 
get funding 

from 
Medicare, 

Medicaid, VA, 
Children’s 
Hospital 

Annual 
Contract with 
Affiliates has 

FTEs per 
program

Block and 
Assignment 

Schedule Built 
into NI

Rotation or ½ 
Day Schedule 

Billed to 
Assigned 
Hospital

Monthly—
hospital billed 

for resident 
time based on 
NI schedules

Hospital Pays 
Based on 

Daily Rate and 
if within FTE 
in contract

Payment is to 
the Common 

Pay Source for 
Trainee 

Salaries & 
Benefits

**Have to 
know your FTE 
per affiliate to 
create schedule
**Affiliates 
may not fund 
time over FTE 

**Have to make 
sure schedules are 
setup to be within 
FTE allotment and 
the weekend days 
are billed to an 
affiliate

**PDs (and PC 
and chair) attest 
to accuracy; 
errors will be 
billed to the dept

**New Rotation 
Forms have to be 
filled out and sent 
to GME and affiliate 
for approval

**Number of 
FTEs affiliates 
get reimbursed 
for is set unless 
considered a 
new hospital

**Funding set up to 
bill on a 7 day a week 
schedule—note for 
rotations that have 
residents assigned to 
more than 1 hospital
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Affiliate Reimbursement Through Medicare: Direct 
(DGME) and Indirect (IME) Funds

• Direct GME Payments (DGME or DME)
– Pays Medicare's share of  residency education costs
• Per Resident Amount (PRA)
• PRA for fellows is 50% of  residents

– Based on each hospital's 1984 cost estimate
– FTE Cap – Based on 1996 FTE count
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What Are DGME Payments Intended to Cover?

For costs directly related to educating residents:
• Residents' stipends/fringe benefits
• Faculty Salaries/fringe benefits
• Allocated overhead costs
• Residents must be in ACGME-approved program 

or pre-req. for ABMS certification
• Residents/Fellows cannot bill
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Indirect Medical Education  (IME)
• Compensates teaching hospitals for higher  

inpatient operating costs due to:
– Unmeasured patient complexity not captured by the 

Diagnosis Related Group (DRG) system
– Other operating costs associated with being a teaching 

hospital (lower productivity, standby capacity, etc.)
• Percentage add-on payment to basic Medicare per  

case (DRG) payment
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Resident Time Claimable for DGME and IME

Within Hospital 
Walls

Non Hospital
Owned Clinic

Trainee in Patient 
Care

Trainee in Patient 
Care

Vacation/Sick Vacation/Sick

Didactic Didactic (since 2009+)

Patient-related 
Research

NO Research

DGME

Within Hospital 
Walls

Non Hospital 
Owned Clinic

Trainee in Patient 
Care

Trainee in Patient 
Care

Vacation/Sick Vacation/Sick

Didactic (since 1983+) NO Didactic

NO Research 
(after 2001+)*

NO Research

IME

Note: Text in italics indicates language in the ACA. * The ACA clarifies that IME research time does 
not count after October 1, 2001
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Block Schedule
• Base rotation for a trainee
• Typically in increments such as 1 month, 4 

weeks, 2 weeks, etc. 
• Affiliate tied to the block rotation will be billed 

for the trainee’s time
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Assignment Schedule
• Used to designate variations from the block 

schedule
• Down to ½ day detail
• Proper place to list vacation and sick leave
• Often used to designate clinics
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Assignment Schedule
• Changes billing from block schedule affiliate to 

the affiliate for the assignment
• Reminder that 1 half  day per week is 1/14 = 

~7% and not 1/10 = 10%
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Ensure Correct Rotation Set Up
• All 800+ rotation must have accurate: 
– Physical address
– Defined activity
– IME and DGME flags 
–Mapping to a payer (Affiliate)
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Rotation Mapping
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What’s The Process To Get A New Rotation?
• Complete new rotation form to request the 

funding
• If  approved, GME sets up the rotation with 

payer and DME/IME flags set
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How Can You Help?
• Maintain accurate block and assignment schedules 

in New Innovations
• Use rotations appropriately
• Track vacation and sick leave
• Provide data in a timely fashion for audits and 

requests (be responsive)
• Know your FTE allotment 
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FTE Report
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Scenarios
• I want to add a new rotation. What are some 

things to consider?
• Can I send trainees to to clinic down the street?
• How do I get more FTEs?
• What about research time?
• Can we do international rotations?
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Schedules and Billing Help
• Cherie Dilley
– cdilley@usf.edu
– 813-250-2532

• Patti Taylor
– ptaylor@usf.edu
– 813-250-2512

http://usf.edu
http://usf.edu
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Conclusions
• Understanding GME funding structure helps 

program administrators deal with fiscal and 
compliance responsibilities of  managing GME 
programs (and why we have to do things the way 
we do)

• Must, must, must have accurate data


