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OBJECTIVES

 Compare On Demand vs. Traditional evaluations

 Review uses of On Demand evaluations

 Demonstrate how to set up an On Demand evaluation in New Innovations

 Demonstrate how to request an On Demand evaluation

 Review pros and cons of On Demand evaluations

Presenter
Presentation Notes
In this session I am going to go over On Demand evaluations.  We’re going to:Compare On Demand  vs. Traditional evaluationsReview uses of On Demand evaluationsDemonstrate how to set up an On Demand evaluation in New InnovationsDemonstrate how to request an On Demand evaluationReview pros and cons of On Demand evaluationsSo, how many of you are using on demand evaluations already?So by the end of this session I hope you will have another tool that you can add to your evaluation “bag of tricks”



WHAT ARE ON DEMAND EVALUATIONS?

• Residents and Faculty can elect to REQUEST an evaluation on someone 
rather than being matched automatically/manually by YOU.

• Very similar to choosing a TV show or movie to watch when 
YOU WANT TO …

Presenter
Presentation Notes
So, what are On demand evaluations?This type of evaluation is set up to allow a person, for instance a resident or faculty, to create an evaluation match when they want rather than the evaluation being assigned to them.In other words, they create the evaluation match not you.So you can think of it as being very similar to choosing a TV show or movie to watch when you want to



EVALUATIONS

Two ways to create evaluations:

1. TRADITIONAL 
(Automatic or Manual match)

2. ON-DEMAND

Presenter
Presentation Notes
So currently you as the coordinator have the power or are responsible for creating evaluations and matches.  So you look at your program’s schedule figuring who is working with whom when and you set up evaluation matches using either automatic or manual matchingOn demand evaluations are an alternative way to create evaluations that allows either the resident or faculty to create the evaluation when they want to and don’t require using automatic or manual matching when setting up the evaluation.Importantly, though you will still need to create an evaluation session. A bit later I’ll show you how to make an evaluation session so that it is on demand



WAYS TO USE ON DEMAND EVALUATIONS



ON DEMAND EVALUATION USES

• Rotations that may be difficult to match
– Elective Rotations
– Out-of-service Rotations

Presenter
Presentation Notes
Some resident-faculty evaluation matches are more difficult to set up than others.  This is because you don’t always know which faculty your residents are working with.  Two common examples are Elective rotations and out of service rotations – for instance PGYs 1 in Neurology or Oto for instance rotate out of the program for most of the year; therefore the coordinator doesn’t always know where they are rotating or who they are rotating with.  Setting up an on demand evaluation for “difficult” rotations like this can lead to improved match results 



ON DEMAND EVALUATION USES

PRAISE OR KUDOS CARD

Presenter
Presentation Notes
This could also be a concern card



ON DEMAND EVALUATION USES

ANONYMOUS COMMENT BOX

Presenter
Presentation Notes
Another type of on demand evaluation you can set up is an anonymous comment box.  This can be for both residents and faculty to provide anonymous feedback about the programSeveral of our programs are already using on demand in this way.



ON DEMAND EVALUATION USES

PROCEDURAL COMPETENCY EVALUATION 

Presenter
Presentation Notes
On demand can be used for a procedural competency evaluation.  So when a resident or fellow has completed a procedure under direct supervisor and they want to receive feedback or document how they did performing a procedure an on demand evaluation using the procedural competency form could be setup.  Then at the end of the day the resident can create an on demand procedural competency evaluation for the attending that supervised the procedure to fill out.



ON DEMAND EVALUATION USES

PEER EVALUATION

Presenter
Presentation Notes
Peer evaluations – as we know it is valuable to have different sources of input  (360s).  As another idea maybe you don’t want to overwhelm your residents and have them complete a peer evaluations for all their peers – especially if you have a big program.  So you could use on demand evaluations and instruct them to complete “X” number of peer evaluations, for instance every 6 months. 



ON DEMAND EVALUATION USES

END OF SHIFT CARD

Presenter
Presentation Notes
End of shift cards are typically specialty specific – for instance both our Emergency Medicine and Family Medicine use them.  At the end of a daily shift residents request an evaluation for the attending that they worked with to evaluate them. 



HOW DO YOU SET UP AN ON DEMAND 
EVALUATION?

Presenter
Presentation Notes
So those were some different ideas or ways that on demand evaluations could be used.  Now I’m going to briefly review how to set up an on demand evaluation in NI.



ON DEMAND EVALUATION SET UP

• Evaluators – select 
“Evaluators” if you want the 
evaluator to create the match

• Subjects – select “Subjects” if 
you want the subject to create 
the match

Presenter
Presentation Notes
The on demand set up is very similar to the traditional method.  You still need to set up a session.It is on the People tab where all the magic happens!On the people tab you would select your evaluators and subject status types like normalThen it is in this bottom section of the People tab where you will “turn on” on demand evaluation.  You have 2 options:  Evaluators or Subjects.  Here you are answering the question:  “who do want to create the match?”  Do you want the evaluator of the evaluation to create the match or the subject of the evaluation to create the match.  For instance, if it is a resident evaluation and you want the resident to select which attending they worked with then you would select Subject 



ON DEMAND EVALUATION SET UP

• Interval Date Range – select an 
interval range for the evaluation

• Single Date – select the date of 
the evaluation

Presenter
Presentation Notes
Once you select either Evaluators or Subjects then the following then the following date options will appear – Interval Date Range or Single Date.  Showing that there are two different ways to show dates on on demand evaluations.I’m not going to spend too much time here but just briefly – Interval Date Range – this is similar to the interval dates you set up when you’re creating a traditional evaluation.And if you choose Single date then just display a single date, such as today’s date, will appear on the evaluation 



ON DEMAND EVALUATION SET UP

Presenter
Presentation Notes
These three tabs – the Rotation tab, the Evaluation form tab and the Settings tab - will all be set up as you normally would set up an evaluation so I’ll skip over these.



ON DEMAND EVALUATION SET UP

Presenter
Presentation Notes
Here on the match schedule tab you have options.  You at least need to set up one interval but you can also set up multiple intervals just as you would when you’re creating a traditional evaluationAs well you can create a session that is both traditional and on demand.  If it is strictly an on demand session then turn off “Enable Automatic Matching” Note:  on demand evaluation matches appear in red when they were created by the subject and appear in yellow when they are created by the evaluator



WHAT RESIDENTS & FACULTY DO



CREATE REQUEST

To REQUEST an On Demand evaluation:

• Located on the Home Page, in the 
notifications section 

• Select either subject or evaluator from 
the drop down menu

• Make any rotation & date changes
• Select Send Request

Presenter
Presentation Notes
Located on the Home Page, in the notifications section is where residents and faculty will find the links to create an on demand evaluation request.Depending on how the on demand was set up they will either select Evaluate Subject or Request Evaluator They can make any additional rotation and/or date changesThen select Send request.The evaluation will be available immediately  to be completed.



PROS & CONS(IDERATIONS)

PROS
• Improve match accuracy
• Improve evaluation completion rates
• Positively impact ACGME resident 

survey results
• Demonstrate an attentive environment 

(e.g., praise card, anonymous 
comments)

CONS(IDERATIONS)
• Create instructions 
• Implement strategically
• Monitoring is still required 

Presenter
Presentation Notes
Create instructions for residents/faculty so they know how to request an on demand eval.Implement strategically - Don’t go hog wild-could create confusion as to which evals. are traditional or on demandIf you use for resident evaluation, will the resident only select faculty who will evaluate them glowingly. May need to systematize this type of evaluation Still need to monitor to ensure quantity (enough) and variety (different faculty) of resident evals.



FOLLOW-UP TRAINING SESSION

• A future training session will be held for ON DEMAND Evaluations.
• Be on the look out for date, time, and location.
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