AIMS:  College of Medicine Faculty Performance Requirements
Minimal requirements for all faculty related to education.
A. 5% minimum effort for education.  
B. 2% shall be the minimum for medical student classroom education.  Classroom is defined as ANY classroom activity:  small group, large group, clinical skills, or virtual classroom (computer assisted instruction).  Two percent of annual effort would be the equivalent of one work week (40 hours). 
a. This minimum standard can be accomplished by any of the following examples (or others):

i. 20 hours of didactic presentations with appropriate preparation

ii. 30 hours of small group facilitation with appropriate preparation

iii. 30 hours of precepting in physical diagnosis course with appropriate preparation

iv. Serving as CPS course small group preceptor

v. Course direction of any medical student course

b. Ten of the 40 hours can be credited by satisfactory participation of the Curriculum Committee.
c. At least one hour of participation per year must be in a course that is not a primary responsibility of the faculty member’s home department

C. Serving as a clinical attending physician does contribute to educational effort, but not part of the first 2% described above.  Beyond the 2% minimum,

a. LCE preceptors receive 50% credit for time.

b. Preceptors for clerkship students receive 50% allocation for time in clinic or on rounds and 15% allocation for procedural or operating room time.

i. If working with medical students only, this effort is allocated to category 10.

ii. If working with both medical students and residents simultaneously, this effort is split equally between categories 10 and 12.

D. In order to receive credit for any of these activities, they must be rated as at least satisfactory (3.0 on a 5 point Likert scale, 1 unacceptable; 2 weak; 3 satisfactory; 4 strong; 5 outstanding) by students, course or program director, and the chair (in the case of departmental course) or the associate dean for UME (in the case of interdisciplinary courses).  In addition, the faculty must have satisfied all administrative responsibilities related to the educational assignment (for example, submitting grades in a timely fashion).
E. All faculty must complete at least 2 hours of continuing education in education per year.

Beyond the minimal expectations, the following criteria will be used to determine strong or outstanding educational accomplishment.  

All minimal standards must be met.

Incentive
· At least 10 % effort in education

· At least 4% effort in medical student education

· At least 70th percentile in evaluations by students 
· Course director, chair, and vice dean for educational affairs must each rank at least 4 on a 5 point Likert scale, with attention paid to quality of education, completion of administrative course responsibilities, and collegial promotion of college-wide educational initiatives

· Leadership in educational program by course direction, new program development, research in medical education.

· Collegial participation in college-wide curricular reform efforts

Bonus
· At least 30% effort in education

· At least 6 % in medical student education

· At least 90th percentile in evaluations by students
· Course director, chair, and vice dean for educational affairs must each rank at least 4.5 on a 5 point Likert scale, with attention paid to quality of education, completion of administrative course responsibilities, and collegial promotion of college-wide educational initiatives
· Other criteria as for “incentive”

