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Asset Investment Management System Council

March 16, 2006
7:30 a.m. – 9:00 a.m.

CMS 3007

Minutes
Present: Dr. Michael Barber, Dr. Eric Bennett, Dr. Duane Eichler, Paula Knaus, Dr. Bruce Lindsey, Dr. Robert Nelson, Jean Nixon, Dr. Charles Paidas, Joann Strobbe, Dr. Lynn Wecker, Dr. Stephanie Peters, Dr. John Curran, Dr. William Quillen
Others Present:  Kim Thomas and Louise Proulx
Absent: Dr. Frank Fernandez, Joseph Jackson, Vicky Mastorides, Dr. Harvey Greenberg
Regrets, Dr. John Sinnott, Dr. Peter Fabri, Dr. Robert Belsole, Dr. Abdul Rao
I.  Approval of Minutes February 2, 2006 – Change to minutes with spelling correction to Dr. William Quillen’s name 

II. Salary Plan Subcommittee
Dr. Charles Paidas updated the Council on the Clinical Department Performance requirements meetings he and Paula Knaus are continuing to conduct with each department.  Clearly, there is work in progress but not completed.
III. Action Items submitted to Council for Approval 

· AIMS Salary Plan Implementation Timeline – AIMS Salary Plan Subcommittee for Clinical faculty requested an extension to the original implementation of the timeline due to scheduling issues and changes to performance requirements. Action item was approved by the Council. The Council agreed that the AIMS Council reviews and approval for 2006-2007 assignments Pilot Program for the AIMS Salary Plan be moved from April 15, 2006 to November 15, 2006.  

· AIMS Salary plan Subcommittee Approval Authority – AIMS Salary Plan Subcommittee requested approval authority performance of departmental performance requirement submissions. The Council agreed to approval authority with the stipulation that departments can appeal any decision to the Council. 
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· Mission driven incentive and bonus -AIMS Salary Subcommittee requested approval that faculty members can receive incentives and bonuses in one mission area without achieving strong and outstanding performance in the other mission areas. After discussion, this action item remained outstanding for further evaluation.  

IV.  Dr. Paul Wallach, Vice-Dean of Education presented a draft of a Faculty Performance Requirements for Education.
Summary of the requirements are:
· 5% minimum effort for education 
· 2% minimum for medical student classroom education examples:
· Time spent on Didactic presentations

· Small group facilitation

· Precept a physical diagnosis course

· CPS course - small group preceptor

· Course direction of any medical student course
· Curriculum Committee

· Faculty responsibilities include education assignment (for example, submitting grades in a timely fashion)

· Outstanding educational accomplishment for incentive and bonus plan include quality and active participation in other disciplines 
V.  Next Meeting - March 30, 2006 
Minutes submitted by:  Louise Proulx
Minutes approved by:  

Co-Chairs:
________________

________________

______________
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