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Asset Investment Management System Council

June 16, 2005

7:30 a.m. – 9:00 a.m.

MDC 2301
Minutes

Members Present: 

Dr. Belsole,  Dr. Brownlee,  Dr. Fabri,  Dr. Fernandez, Ms. Paula Knaus,  Dr. Lindsey,  Dr. Nelson, Ms. Jean Nixon, Ms. Vicky Mastorides ,Dr. Paidas, Dr. Quillen, Mr. Tim Russell, Dr. Sinnott, Ms. Joann Strobbe, Dr. Wecker and Dr. Wallach 

Others Present: 

Mr. Mo Kasti, Chief Operating Officer, HSC and Ms. Kim Thomas, Director, AIMS
Absent:

Dr. Barber, Dr. Bennett, Dr Eichler, Dr. Greenberg, and Dr. Krischer
Regrets:

Dr. Curran sent his regrets
I. Approval of Minutes
The minutes of the May 26th meeting of AIMS Council were approved.  

II. AIMS Salary Plan Subcommittee Action Items
Dr. Paidas presented the Salary Plan subcommittee action items for AIMS Council approval. 

Action Item 1 – College-wide minimum standards – Ranked faculty. 

Dr. Paidas discussed how the subcommittees arrived at the college-wide minimum standard percentages and the status of the basic and clinical science minimum standard percentages development.
College-Wide minimum standards:

Instruction 


5%


Research/Scholar Activity  
5%

Service / UG


3%

Administration

0%

Clinical Care


N/A

Action Item -1 was approved as proposed.
Action Item 2- Improve Faculty Effort Reporting 

Dr. Paidas discussed the importance of faculty effort reporting. The proposed action item to improve effort reporting would shift faculty effort reporting from a decentralized to a centralized process. An administrative office would oversee the faculty effort reporting process. Dr. Paidas introduced a draft of faculty performance requirement template. 
Action Item -2 was approved as proposed
Action Item 3 – Salary Plan Implementation Timeline

Dr. Paidas presented Salary Plan’s proposed timeline to achieve full implementation by July 1, 2006. 
Action Item -3 was approved as proposed

III. AIMS Finance Subcommittee Action Items
Ms. Strobbe presented the Finance subcommittee action items for AIMS Council approval.
Action Item 4 - All Source Funding Model Implementation
Ms. Strobbe presented the finance subcommittee proposal of implementing a simulated all source funding model that would run parallel to existing funding allocation prior to full implementation. The simulated model would give the council an opportunity to evaluated the funding model and make adjustments as needed.  

Action Item -4 was approved as proposed

Action Item 5 - Resource allocation for fiscal year 2005-2006 college-wide funding model 
Ms. Strobbe presented the finance subcommittee’s proposed resource allocation percentages that would improve the alignment of resources to the college’s mission. 

	State Appropriations
	78% Instruction (8%House Staff/Post Doc)  10% Dept. Research 10% Administration

2% Public Service/University Governance 

	Tuition
	100% Instruction

	Sponsored Research
	100% Sponsored Research

	Endowed Chair & Foundation Gifts
	20% Instruction 

80% Research or as directed by gift agreement

	Practice Plan
	 65% Clinical  10% Dept. Research 10% Administration 

13% Instruction (8%House Staff/ Post Doc)

2% Public Service/University Governance 

	Other Sources
	40% Research 40% Clinical 10% Admin.  10% Public Service/ University Governance


Action Item -5 was approved as proposed

IV. Contribution Measures
Ms. Strobbe introduced the next step in the funding model development process - Contribution Measures. Contribution measures are quantitative and qualitative units that measure mission activities.  Ms. Strobbe proposed creating a small workgroup that would assist the council in developing contribution measures activity. 

Meeting adjourned at 9:05 am  
V. Next Meeting   The July 14th meeting 
Minutes submitted by:  Kim Thomas

Minutes approved by:  
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