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Asset Investment Management System Council

May 5, 2005

7:30 a.m. – 9:00 a.m.

MDC 2301
Minutes

Members Present: 

Dr. Barber, Dr. Belsole, Dr. Bennett, Dr. Brownlee, Dr. Curran, Dr. Eichler, Dr. Fabri, Dr. Fernandez, Dr Greenberg, Ms. Paula Knaus, Dr. Krischer, Dr. Lindsey, Ms. Vicky Mastorides, Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, Mr. Tim Russell, Dr. Sinnott, Ms. Joann Strobbe, Dr. Wecker and Dr. Wallach.  

Others Present: 

Ms. Kim Thomas, Director, AIMS
Absent:

Ms. Jean Nixon
Regrets:

Mr. Brian Smith sent his regrets
I. Approval of Minutes
The minutes of the April 21st meeting of AIMS Council were approved.  

II. State Funding Formula
Ms. Joann Strobbe presented the new State University System funding formula. Ms. Strobbe illustrated how the formula works and its impact on the College of Medicine’s state funding. A group discussion ensued on the importance of faculty effort reporting and incorporating the SUS funding formula in the AIMS resource allocation funding model. 
III. Mission- Based Management Models
Ms. Kim Thomas presented mission-based models from three universities:
· New Jersey Medical School

· University of Utah

· University of Texas Medical Branch (Galveston)

Each university model provided insight on a component of mission-based management  
The New Jersey Medical School employed a fast track implementation process. The University of Utah utilized their mission-based model to support state funding increase. The University of Texas Medical Branch model illustrated the usage of contribution measures by mission. Council members supplied additional information on the universities presented and discuss the pro and cons of each model.

Ms. Joann Strobbe reviewed the USF College of Medicine 2003-04 mission-based model.

VI. Subcommittees Progress Report 

Salary Plan Workgroup- Performance and Compensation Criteria
Dr. Chuck Paidas reviewed the Faculty Performance and Compensation Criteria Worksheet handout. Dr. Paidas asked the council members to review and provide feedback on the worksheet. 
Finance Workgroup- AIMS Fund Resource Allocation Model

Ms. Joann Strobbe reported on the progress of the Finance subcommittee. Ms. Strobbe introduced the draft model of fund resource allocation model. This model aligns fund expenditures and revenue to university mission based on faculty effort reporting.   
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