PAGE  
3

USF College of Medicine

Asset Investment Management System Council

           March 24, 2005

@ HSC VP Conference Room 

7:30 a.m.

Minutes

Members Present: 
Dr. Barber, Dr. Belsole, Dr. Bennett, Dr. Brownlee, Dr. Eichler, 
Dr. Greenberg, Ms. Paula Knaus, Dr. Krischer, Dr. Lindsey, 
Ms. Vicky Mastorides, Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, 
Dr. Sinnott, Mr. Brian Smith, Ms. Joann Strobbe, Dr. Wallach and Dr. Wecker

Others Present: 
Dr. Klasko, Kim Thomas and Dr. Haynie

Regrets:
Dr. Curran, Dr. Fernandez and Mr. Russell regretted they could not attend.


I. Asset Inventory Management System
Dr.  Klasko presented asset inventory management system information he shared with the Board of Governors. Dr. Klasko stated that the Board of Governors were impressed with AIMS and express interest in implement a successful model state wide. Dr. Klasko announced the appointment of Mo (Muhammad) Kasti as Chief Operating Officer. Dr. Klasko reviewed the financing of medical education, disadvantages of the “old way of doing business” and emphasized his financial commitment to the faculty. Dr. Klasko financial committee to faculty:     
· Open Books
· Resources are managed with clear accountability by mission.

· Chairs are expected to manage their department like a business.

· Medical education is the core mission- no one is exempt.

· Success depends on innovation and entrepreneurialism
· Invest in staff development 
II. Approval of Minutes
The minutes of the March 10th meeting of AIMS Council were approved.
III. Financial and Administrative
Ms. Strobbe presented an overview of the College of Medicine’s financial resources. Ms. Strobbe used USF COM LCME annual financial questionnaire to illustrate the college’s income and expenditures. Ms. Strobbe noted that the drop in grant & contract due to transfer of DIO grants to Moffitt, but will be able book revenue. Dr. Klasko points out during the review of hospital support our low ranking and what we need to do change this. Ms. Strobbe stated that the LMCE expressed concern regarding the college’s dependence on Faculty Practice revenue, but also point out that grants & contracts had increase and state appropriation has decrease which bring the college closer in comparison with other medical schools. Ms. Strobbe present enrollment numbers and how state funding is allocated.  
IV. Compensation Issues 
Ms. Knaus reported on the faculty and staff compensation. Ms. Knaus stated the College of Medicine employs over sixteen hundred people and 80% of the college’s total budget is allocated to salary and benefits. Ms. Knaus outline the following as issues effecting current compensation plan:
· Inconsistent salary increase allocation from the state.
· Salaries for long-term employees are compresses

· Lack of funding for merit increases and lump-sum cash awards.

Ms. Knaus reviewed current compensation policies and practices for the clinical and basic sciences faculty, post docs, USPS, A&P and MSSC & UMSA.  

V. Next Council Meeting

· Strategic Programs
· College of Medicine’s Strategic Planning-SWG

· Group Dynamics 

· Sub Committees

· MD Banner to FAIR

VI. Adjournment 

Ms. Strobbe adjourned the meeting at 9:00
Minutes submitted by:  Kim Thomas
Minutes approved by:  
Academic Co-Chairs

Dr Lindsey


Dr. Paidas
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