USF College of Medicine

Asset Investment Management System Council

           March 9, 2005

@ Embassy Suite 

7:00 a.m.

Minutes

Members Present: 
Dr. Barber, Dr. Belsole, Dr. Bennett, Dr. Brownlee,  Dr. Curran, Dr. Eichler, 
Dr. Fernandez, Dr. Greenberg, Ms. Paula Knaus, Dr. Krischer, Dr. Lindsey, 
Ms. Vicky Mastorides, Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, 
Mr. Tim Russell, Dr. Sinnott, Mr. Brian Smith, Ms. Joann Strobbe, Dr. Wallach and Dr. Wecker

Others Present: 
Dr. Klasko and Kim Thomas

Regrets:
 Dr. Fabri regretted he could not attend.


I. Welcome and Charge
Dr.  Klasko called the meeting to order and introduce the AIMS council members and staff.  Dr. Klasko defined the College of Medicine’s AIMS program, and the critical resource allocation questions the AIMS program will answers. Dr. Klasko established deadlines for implementation: 

By July 1, 2005:

1. Establish CRISP policies for the College of Medicine as it relates to financial resources and mission management.

2. Establish “all-source” budgetary process for FY 05-06

3. Establish AIMS principles and policies

4. Review and establish salary practices, incentive and bonus model for all missions.

By July 1, 2006

1. AIMS program that aligns resources with missions.

2. Incentive salary program for educational, research and clinical values for faculty and staff 

II. Clinical Science Issues 
Clinical Science Issues were presented by Dr. Paidas, Academic Co-Chair. Dr Paidas put forward the following as major clinical science issues; Align resources/budget with revenue to show the “cost of doing business”. Create an equitable salary plan with policies and procedures that address retirement, tenure and age limitations.  
III. Basic Science Issues
Basic Science Issues were presented by Dr. Lindsey, Academic Co-Chair.   

Dr. Lindsey addressed basic science faculty FTE in regards to generating state dollars. How much E&G (state) dollars can or should be aligned to the various missions? How will salary saving (faculty salary incentive) plan be affected with the implementation of AIMS?

IV. Administrative Issues
Administrative Issues were presented by Ms. Joann Strobbe, Academic Co-Chair (Finance & Administration).  Ms. Strobbe provided a general overview of mission based management; and outlined the goals and objective of the AIMS department.  She offered to present a total financial portfolio for the college at the next meeting.  
V. Next Council Meeting

Ms. Strobbe initiated the establishment of regular bi-weekly meetings with a disbursement of scheduling hand outs.  AIMS Council member’s voiced the following suggestions and action items for next meeting.

· Develop sub groups for each mission and/or academic area.

· Incorporate AIMS implementation with the state budgetary cycle.
· Hard copies of all information presented.

· Present a overview of how the College of Medicine operates and its financial resources (all source funding guideline) and salary guidelines.
· Accountability of Indirect funds.

· Clarification or update of the college’s mission.

· Disbursement of SWG information and strategic planning documents.

· Extend invitation to CRISP members and Dr. Pat Haynie to attend next meeting.
VI. Adjournment 

Ms. Strobbe adjourned the meeting at 8:45 a.m.
Minutes submitted by:  Kim Thomas
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