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USF College of Medicine

Asset Investment Management System Council

           April 7, 2005

@ 2301 MDC Conference Room 

7:30 a.m.

Minutes

Members Present: 
Dr. Barber, Dr. Bennett, Dr. Brownlee, Ms. Paula Knaus, Dr. Krischer,                      Dr. Lindsey, Ms. Vicky Mastorides, Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, Mr. Tim Russell, Dr. Sinnott, Mr. Brian Smith, Ms. Joann Strobbe, and Dr. Wallach  
Others Present: 
Dr. Haynie and Kim Thomas

Regrets:
Dr. Belsole, Dr. Curran, Dr. Eichler, Dr. Fernandez, Dr. Greenberg, and Dr. Wecker regretted they could not attend.


 I. Approval of Minutes
The minutes of the March 24th meeting of AIMS Council were approved.  
II. Strategic Programs
Dr. Haynie presented the blueprint for strategic action three and six months proposed accomplishments. The proposed accomplishments are a collection of outputs from various workgroups. The proposed accomplishments are divided into two major sections: mission development and operational development. The mission development accomplishment addresses educational and research goals, and the operational development accomplishments addresses financial management, organizational effectiveness, faculty development, diversity, communication and fund raising. Dr. Haynie informed the council one area not address is clinical proposed accomplishment, which is under development. Dr. Haynie stated that a traditional strategic plan will be need for accreditation site visits. Accreditation site visit will be February 2007.  The strategic plan will be developed using past and present planning documents from the University, College of Medicine, and Health Sciences Center. A final bind volume will be available for accreditation site visit that has been well review and approved by all stakeholders. Dr. Haynie stated she would like to receive any planning and the future of the College of Medicine documents that have not been included and any suggestion on how best to engage faculty in the process.  
III. Group Dynamics
Dr. Paidas spoke on how group dynamics are a big part strategic planning.  Dr. Paidas introduced Thomas-Kilmann Conflict Mode Instrument (TKI) tool.  Dr. Paidas stated that this tool can produce data that would fit nicely in a SWOT analysis and show how focus groups were created and how we decided to bring people together. The conflict mode Instrument tool is way to describe a behavior in a variety of conditions.  Two ways TKI describes a person’s behavior 1) assertiveness- my concerns or 2) cooperativeness- to the extend one considers someone else concerns. Dr. Paidas ask the council to take the questionnaire. The results will use to develop sub groups. Thomas-Kilmann Conflict Mode Instrument (TKI) tool will be sent to council members not in attendance. 
IV. Financial and Administrative Issues 
Ms. Strobbe introduced a sign-up sheet for three sub committees responsible for the four charge established by Dr. Klasko at the AIMS kickoff meeting.  A discussion on how to best handle the Dr. Klasko’s charge followed. It was suggested that a large group (council) would not be effective in handling the issues, but if small groups (sub committees) are established they would need direction and parameters set by the council to ensure their work is on target with the council. Dialogue on what issue the council should undertake first lead to the following suggestions:
1. Defining work

2. Funding Models 

3. Faculty effort reporting

Ms. Strobbe encouraged the council members to forward any suggestions for the next meeting.  

V. Next Council Meeting

· Sub committees
VI. Adjournment 

Ms. Strobbe adjourned the meeting at 8:45
Minutes submitted by:  Kim Thomas
Minutes approved by:  
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