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Asset Investment Management System Council

February 2, 2006
7:30 a.m. – 9:00 a.m.

MDC 1118
Minutes

Members Present: 

Dr. Barber, Dr. Bennett, Dr. Belsole, Dr. Brownlee, Dr. Eichler, Dr. Greenberg, Ms. Paula Knaus,  Dr. Lindsey,  Dr. Nelson, Ms. Jean Nixon, Dr. Paidas,  Ms. Joann Strobbe, and Dr. Wecker. 

Others Present: 

Ms. Kim Thomas and Dr. Peters
Absent:

Dr. Fernandez, Mr. Joe Jackson and Ms. Vicky Mastorides 
Regrets:

Drs. Curran, Krischer, Quillen and Sinnott sent their regrets. 

I.  Salary Plan Subcommittee
Dr. Paidas presented an update on the Clinical department performance requirements progress. Dr. Paidas relayed information regarding the individual departmental meetings he and Paula Knaus are conducting to help departments complete task. Dr. Paidas states that most department are moving along but points out that department are expressing uncertainty on how to achieve the college –wide minimum percentages in instruction and clinical with limited opportunity in these areas to reach these goals. The next topic for discussion was the approval for the submission performance requirements.  After a lengthy discussion it was agreed that the department chairpersons would present their requirements to the Salary Plan subcommittee for review and critique. The Salary Plan subcommittee will present a summary of department’s performance requirements for approval.

Dr. Brownlee presented Family Medicine’s current salary incentive and bonus plans.
II. Finance Subcommittee 
Ms. Strobbe presented the Departmental Dashboard. The departmental dashboard will be used to track the department performance metrics. The following changes were suggested by council members:

1. Faculty members can view the departmental summary page

2. More detail- course detail & research information 
III. Next Meeting   March 2, 2006 
Minutes submitted by:  Kim Thomas

Minutes approved by:  
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