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December 13, 2006
Charles N. Paidas, M.D. H E ALT I_i

AIMS Implementation Chairman
Professor of Surgery and Pediatrics
Chief, Pediatric Surgery
Department of Surgery

2 Columbia Drive, G441

Tampa, FL 33606

Re:  Department of Obstetrics and Gynecology AIMS Initiative

Dear Dr. Paidas,

ng process, which
iched the

easy to understand, economical to execute, and w
added the mandates that it also be self-sustaining
about various incentive plans which rmght get us
Vanous submitted proposals, and the

, IV, and Department Administrator, Ms.
gach faculty member to make sure we have

Administrator for Financial Aff:
Cedell McKeever, are in the pro

captured all the sources of
1l allow us to pilot the initiative for six

months before goin . , -‘ . The consensus building approach has assured buy-in
by most faculty, an fied a number of features of the incentive plan, which would help
it work.

Sincerely,

Vot oA

David L. Keefe, M.D. |
James M. Ingram Professor and Chairman
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Ge! Mr. Joseph Smith
Ms. Cedell McKeever
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