                                                                                                                               APPENDIX III.a                            






Translating Performance to Pay   





I.  Annual Determination of Budgeted Total Salary (BTS) and Maximum Potential Salary (MPS)
    Prior to July 1, the Chair/Division Chief and faculty member will meet to discuss BTS and MPS for the     

    upcoming fiscal year as outlined in Appendix III.  See example below.
    Professor X and his Chair/Division Chief agree that his BTS for the upcoming fiscal year will be the
    50th %ile of the AAMC salary range for his rank and discipline which is $ 240,000. 


Professor X’s Budgeted Total Salary for the fiscal year = $240,000



Budgeted University Contracted Salary = $ 80,000


         
Budgeted VA Pay =


 $ 40,000 



Budgeted ASF Pay = 


 $120,000



Budgeted Administrative Stipend/s = 
 $          0


Professor X’s Budgeted Monthly ASF Pay = $10,000    

II. First Quarter Performance Review – No Change in ASF Pay
    After the first quarter R&E Analysis is complete, Professor X and his Chair//Division Chief will meet    

    to discuss his progress in meeting performance requirements for ASF Pay.  If his R&E Analysis  
    indicates insufficient funds to support his Budgeted Monthly ASF Pay, a revenue enhancement plan    

    plus an expense reduction plan resulting in a positive R&E balance will be developed.  Also,    

    if other performance metrics are not met, plan will include actions to meet such metrics.

III. Mid-Fiscal-Year Performance Review and Related Adjustments in Monthly ASF Pay 
     After the second quarter R&E Analysis is complete, Professor X’s monthly ASF Pay is increased or          

     decreased for the remaining five months of the fiscal year based on his attainment of the performance          

     metrics identified in II. above and on the available funds as reflected on his R&E Analysis and in 

     accordance with the Department/Division ASF pay policy. See examples below.



     Example 1;  Professor X generates revenues that exceed his expenses per R&E Analysis.
      Depending upon the Division/Department ASF pay policy, Professor X may receive an increase in his 
monthly ASF Pay over the following five months based on 1/5 of the $ amount that his revenues 
exceed his expenses. 

Budgeted Monthly ASF Pay = $10,000    


Six Month R&E Analysis = $5,000 positive balance


$5,000 ÷ 5 = $1,000


Adjusted Budgeted Monthly ASF Incentive Pay*= $11,000

     Example 2;
Professor X generates revenues that do not cover his expenses per R&E Analysis.
      Depending upon the Division/Department ASF pay policy, Professor X may receive a decrease in his       

      monthly ASF Pay over the following five months based on 1/5 of the $ amount that his revenues are           

      below his expenses.


Budgeted Monthly ASF Pay = $10,000    


Six Month R&E Analysis = $5,000 negative balance


$5,000 ÷ 5 = $1,000


Adjusted Budgeted Monthly ASF Incentive Pay* = $9,000
      *Division/Department ASF pay policy may require that individual deficits or positive balances 
      

      be shared with other clinician faculty in the Division or Department, resulting in no mid-year ASF Pay    

      adjustment or an adjustment based on a percentage of deficit or positive balance.
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