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MEMORANDUM







Date:   
 May 6, 2008
To:  
College of Medicine Faculty 

From:  
Stephen K. Klasko, MD, MBA 

Dean, College of Medicine

Re: 
AIMS Pay for Performance Plan, College of Medicine 
Over the course of two years, I’ve had the opportunity to visit with our departments to talk about the AIMS Pay for Performance project. Your input in those meetings, subsequent emails and phone calls are much appreciated and laid the groundwork for the AIMS plan that we are implementing on July 1, 2008. 

Since joining the College of Medicine in September, 2005, I have received many requests from our faculty to create a mechanism that will encourage and reward performance. I believe strongly that AIMS accomplishes that objective. This plan was developed by the AIMS Council with input from across the college and it aligns all of our efforts with USF Health’s strategic goals and rewards performance that contributes to the attainment of those goals.  
Explaining AIMS in detail, in a manner that is both quick and easy, can be challenging. There are multiple reference materials to choose from. Nonetheless, we are committed to this effort in order to foster a greater understanding and appreciation of AIMS and what it means to you. 

Executive summaries of the clinician faculty and basic science AIMS plans are provided in Attachment I and II, respectively.  You will be receiving a separate email from the Executive Committee of the AIMS Council as well, and in the weeks ahead we will be scheduling and holding departmental meetings to discuss the plans in detail.

The AIMS Pay for Performance Plan can help us accomplish great things together – providing a framework for communicating performance expectations and potential pay. As with any new program, we will continuously seek feedback for improvement. The College of Medicine Financial Oversight Committee (FOC) and the Executive Management Committee (EMC) of the Practice Plan will be the reviewing bodies for any future policy issues related to AIMS and will make recommendations, as needed.   

Attachments

cc:   Department Chairs

        EMC
        FOC
        Vice Deans 
