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Asset Investment Management System Council

May 19, 2005

7:30 a.m. – 9:00 a.m.

MDC 2301
Minutes

Members Present: 

Dr. Barber, Dr. Belsole,  Dr. Brownlee, Dr. Curran, Dr. Eichler, Dr. Fabri, Dr Greenberg, Ms. Paula Knaus, Dr. Krischer, Dr. Lindsey,  Dr. Nelson, Ms. Jean Nixon, Dr. Paidas, Dr. Quillen, Mr. Tim Russell, Dr. Sinnott, Ms. Joann Strobbe, Dr. Wecker and Dr. Wallach.  

Others Present: 

Mr. Mo Kasti, Chief Operating Officer, HSC and Ms. Kim Thomas, Director, AIMS
Absent:

Dr. Bennett, Dr Fernandez and Ms. Vicky Mastorides
Regrets:

Mr. Brian Smith sent his regrets
I. Approval of Minutes
The minutes of the May 5th meeting of AIMS Council were approved.  

II. All Source Funding Model
Ms. Joann Strobbe presented the All Source Funding Model developed by the AIMS finance subcommittee to the council. The proposed model recommended the following revenue/income allocation:
State Appropriations: 70% Instruction; 10% Dept. Research; 10% Admin.; 8% House staff/Post Doc; 2% Public Service 

Tuition: 100% Instruction

Sponsored Research: 100% Sponsored Research

Endowed Chair & Foundation: 20% Instruction; 80% Sponsored Research

Practice Plan: 90% Clinical; 10% House staff/Post Doc 

Other Sources: 40% Sponsored Research; 40% Clinical; 10% Admin.; 10% Public Service/UG
During the presentation Ms. Strobbe stated that the DIO sponsored research effort reporting was erroneously booked to departmental research and recommended the removal of the DIO from the funding model.  Ms. Strobbe stressed the importance of training faculty on effort reporting and concluded her presentation by proposing a six month pilot program prior to college-wide implementation.  Ms. Strobbe solicited comments and feedback from the council on the proposed funding model.  The comments and feedback from council members led to the following council recommendations:
· Removed DIO from funding model

· New revenue/income allocation from the Practice Plan

· 70% Clinical; 10% Dept. Research; 10% Admin.; 10% Public Service/UG
III.   

Dr. Paidas introduced the council to the AIMS Salary Plan subcommittee’s Performance Evaluation, Incentive and Reward System. The system will define categories of work, measurements, minimum expectations, incentive and bonus. The subcommittee has charged three small workgroups with defining the minimum targets/expectation, incentives and bonus targets.  Due to time restraint, the Salary Plan presentation will be continued at the next council meeting.
IV. Next Meeting   The June 2nd meeting Canceled
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