College of Public Health, USF

Educational Technology and Assessment (ETA) Advisory Committee

Meeting Minutes

February 4, 2008

2:00 pm to 4:00 pm

Dean’s Conference Room

Present: 
Haiduven, D., Liller, K., Mlynarek, S., Mortimer, J., Pracht, E., Perrin, K., Sanchez-Anguiano, A., and Srinivasan, S.
Absent: 
Abbott, A., Burke, S., Gulitz, E., and Wathington, D. 
Donna Haiduven called the meeting to order at 2:05 pm. She asked for any additions to the agenda. Dr. Pracht requested assistance from the ETA Advisory Committee to determine the goal of the ETA office in relation to the mission of the college and where on-line instruction fits in the College’s Strategic Plan. 
Agenda points:

1. Requirements for online courses. Dr. Haiduven asked if a course must be taught in class first before offering it as an online course. Dr. Liller mentioned that with Graduate school, once the college registers a new course as an online course, it should always be taught online. Different rules apply to undergraduate but Academic Affairs is more flexible to this regard. This was stated as preferred but not absolute.
NOTE: Due to fire alarms, the meeting was moved outdoors at this point.
2. Minimum Standards adapted by USF Lakeland. Ms. Srinivasan mentioned that USF Lakeland campus were impressed with the ETA’s Minimum Standards document and have adopted them to be part of their online course development process. She shared the USF Lakeland version of the standards. She informed the group that the COPH standards document would be revisited and reorganized to make it user-friendly for faculty and instructional designers. In addition, it was agreed upon that the actual standards document will not be shared with faculty but instead a qualitative document with strengths and weaknesses of the course will be provided to a faculty member at the end of each semester. At this point, the faculty member can request a meeting with the instructional designer to go over these suggestions, but this step should remain optional. The new Minimum Standards document will continue to remain on the ETA website and be provided as a resource for all faculty as they design their online courses. In addition, it was noted that for those courses that do not meet the standards, ETA Director would alert Dr. Pracht. 

Dr. Sanchez-Anguiano asked if the aim of ETA and the College is to standardize all online courses in terms of look and feel. Ms. Srinivasan described that ETA strives for the support elements within each online course to be in a consistent location so students know where to locate these important areas. Another issue that was brought up was the required minimum enrollment for an online course. Dr Liller mentioned that University specifies that is similar to in-class rules of 8-10 students but she seldom holds the online courses to that regard. 
3. USF Health and Second life. A demonstration of Second Life was presented navigating through the COPH, CON, COM and some other university campuses. Some educational uses of this technology were reviewed. Ms. Srinivasan mentioned that COPH may be the only public health school in the US with Second Life. Although other universities such as Harvard have a Second Life presence, we are not sure if their schools of public health have a virtual presence. The disposition of this application was recommended to be continued development and the group decided that there should be further discussions regarding the COPH’s use of this new virtual space.
4. Online Cheating. The recent case of a USF student who cheated in online courses was presented. Ms. Srinivasan informed the group that the faculty senate council on technologies in instruction and research (CTIR) is also working on this issue and is presenting recommendations to faculty senate by the end of this term. She discussed the measures that are currently taken to minimize online cheating in public health online courses, including: shortened access time of exams, random order of questions, displaying one question at a time, disabling copy/paste capability and disabling the right click of the mouse, constant change of questions (having a large pool is key), change the textbook. Dr. Liller also suggested adding an agreement that the student would sign prior to the start of the semester. Another suggestion was made to include a statement on online cheating and its consequences within each course shell for all online courses. The group seemed amicable to this suggestion and asked ETA to draft a statement for the ETA advisory committee to review by next meeting. Dr. Haiduven suggested that safeguards for course security/reducing cheating be added to the Minimum Standards Document.
5. Online Course Evaluations. The history of poor response rate continues to be troubling factor in online courses. The value of these evaluation responses were discussed at length. The final recommendation from the group was to continue posting the evaluation announcements and follow that up by weekly reminders to all online students. Ms. Srinivasan also informed the group that a sub-committee within the CTIR group is working on several recommendations to enhance and improve the online course evaluation process for online courses. One incentive that will be proposed is the early release of grades to those students who complete the evaluations. In all likelihood, these changes will take a year or more to be implemented. 
6. Posting course syllabi/mini-courses on COPH website. The group agreed that posting course syllabi was a good idea and suggested to change the name from mini courses to something more appropriate. Mini-courses would give students the impression that this was an actual course and not an introduction/overview of the course. Some name suggestions were, course preview, narrated course overview, course introduction or some other title that is short and catchier. It was also suggested that this be imbedded into the Course at a Glance. A link to this overview will be posted from the College homepage, Academic affairs website and also via the course schedule webpage. 
7. Updates: Ms. Srinivasan presented updates (see agenda).

Next meeting will be on March 27, 2-4 pm in the Deans Conference Room.

The meeting was adjourned at 4.20 PM.

