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PROJECT ANNOUNCEMENTS 

 FPQC is hoping to arrange an August/September webinar focusing on several sites’ experiences 
with this Golden Hour project. If your site is interested in presenting a particular challenge or 
success with the project, please contact mbalakri@health.usf.edu by Friday July 18th so that we 
can arrange for you to speak. Details on the date and time of the webinar will be advertised in 
the next several weeks. 

 

 We recently presented our project data at the annual Ohio Perinatal Quality Collaborative 
(OPQC) meeting. Please see attached PowerPoint for our updated collaborative-wide data 
summary (as of 6/2014). 

 

 Please send any materials you would like to see in the “Site specific documents” folder to 
mbalakri@health.usf.edu.  Thank you for helping us learn from each other! 

 
 
    

CURRENT ACTION ITEMS FOR HOSPITAL TEAMS 

 Review your site's performance by reviewing your data report with the core team as well as other 
team members. After reviewing your data reports, discuss your site's goals for the month to 
determine your next change cycle. 

 Consider using the attached PDSA worksheet (from the OPQC) to clearly identify your goals with 
each PDSA cycle. A PDSA tutorial (from the OPQC) is also attached. 

 The Tennessee Initiative for Perinatal Quality Care (TIPQC) has developed short Just In Time 
training modules on a number of quality improvement topics 
(http://tipqc.org/qi/jit/methods/the-model-for-improvement/the-pdsa-cycle/). Each of these 
short informational topics can be reviewed in minutes and can help improve our knowledge base 
related to quality improvement. If you find yourself with a couple of minutes, consider reviewing 
one of these Just In Time training modules. 

 Data entry deadline for June data is 7/15/14. Please use the correct prospective database link. 

 

mailto:mbalakri@health.usf.edu
mailto:mbalakri@health.usf.edu
http://tipqc.org/qi/jit/methods/the-model-for-improvement/the-pdsa-cycle/
http://health.usf.edu/publichealth/chiles/fpqc/golden1.htm


UPCOMING EVENTS 

FPQC’s Annual Neonatal Meeting 
Tuesday, September 30, 2014 
University of South Florida, Tampa, FL 
 
More information will be available soon at our Events site on FPQC.org 

  

RESOURCES 

 The Florida Perinatal Quality Collaborative is offering a limited number of 12-month paid 
subscriptions to the IHI Open School. The IHI Open School offers a range of online courses in 
improvement capability, patient safety, triple aim for populations, person- and family-centered 
care, leadership, and quality, cost, and value. More information can be found at 
http://www.ihi.org. If interested, please e-mail fpqc@health.usf.edu to request an application. 
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Contact mbalakri@health.usf.edu with any questions, concerns or suggestions. 
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