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The first three modules, bundled as

“Introduction to Value-Based Health

Care,” are available free of charge. The

curriculum introduces:

The concept of value and how to

apply it into everyday pract ice

How measuring outcomes that

matter to patients is key to creating

value

How health care costs are calculated

and how they affect patients

Receive a free cert if icate in value-based health care from Dell Medical School.

vbhc.dellmed.utexas.edu

Contact : Chris Moriates, MD
CMoriates@austin.utexas.edu

Discovering Value-Based Health Care
Interactive Learning Modules from Dell Med











30,014
Page 
views

3,707
Unique 
users

709
Registered

users

+ 7 foreign
countries

63%

62%

63%

36%

36%

30%

1%

2%

4%

After completing the modules, I
can provide examples of low and

high value care.

After completing the modules, I
can define value in health care.

The content of the modules was
aligned with the module outcomes

(educational objectives).

Strongly agree Somewhat agree Neutral

Somewhat disagree Strongly disagree





STARSaimsto catalyze grassroots, student-led initiatives to
advance health care value in medical education.





















Incidence of Medical Errors, Preventable Adverse Events, and Medical-Error Subtypes before 
and after Implementation of the I-PASS Handoff Bundle.

Starmer AJ et al. N Engl J Med 2014;371:1803-1812
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Decline in Deaths from Cardiovascular Disease in Relation to Scientific Advances.

Nabel EG, Braunwald E. N Engl J Med 2012;366:54-63
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Caring Wisely Initiative
LEVERAGING ACADEMIC MEDICINE TO 

REDUCE COST, INCREASE VALUE, AND ENABLE INNOVATION

HEALTHVALUE.UCSF.EDU

PICTURED ABOVE:
From left: Vedat Deviren (Orthopaedic Surgery), Kevin Bozic (Orthopaedic Surgery),  
Christopher Ames (Neurological Surgery), Richard O’Donnell (Orthopaedic Surgery)

Nebs No More After 24: 
Improving Use of Appropriate
Respiratory Therapies
In collaboration with Hospital Medicine and Respiratory Therapy

Transfuse Just One First: 
Improving Blood Utilization
Stewardship
In collaboration with Med-Surg Nursing and Transfusion Service















JAMAInternal Medicine



Intervention Description Example

C Culture Valuing cost-consciousness and resource
stewardship at the individual and team level

Hospital-wide campaign led
by peer-champions to

reduce lab tests overuse

O Oversight Requiring accountability for cost-conscious
decision-making at both a peer and

organizational level

Requiring attending to
review labs residents order

to reduce overuse

S Systems
Change

Creating systems to make cost-conscious
decisions using institutional policy, decision-

support tools, and clinical guidelines

EHR displays cost of lab
tests next to order for

specific tests

T Training Providing knowledge & skills clinicians need
to make cost-conscious decisions

Lecture or workshop on
ordering of lab tests

“COST” Framework










