_ 00.'0LL$ _ [ 1£9'801$ |

% L + 4SY % G + 4SVY 4SV
_ Zre'L$ _ _ €/1'6$ _ _ gsy'eoLs |
% Y106 < NAYM % Y106 ® NAYM %UIGL-Ui5Z) @ NAYM NAYM UBS\ OHN
_ 99'L¥2'22 _ _ 99'L¥2'22 _ [€1662'LL-70G1L8'6 | _ LE02L'EL |

S[qelllg % 001

% Y106 < NAYM % U106 @ NAYM %UWGL-4ig2) ® NAYM NAYM UBaN YINOIN
_ 0L6'v2C | _ 0L6'vZ _ [ zol'vi-966'C | _ 90,0l _
a)ed 01 NAYM 1A 1SBd NAYM
_ (100) vze'e _ _ ¥59'91 |
uoising 314 |9 314
_ KBojojeuoaN [ ¢/ | _ 0l
1A peoy juey awepN Aynoe
£0-9002 | Jossajoud jueisissy | _

Z# JBlq - UB|d aAnuaoU| AYNoe [edlul]) SOHJeIpad Jo juswedsd



CONFIDENTIAL
USF Department of Pediatrics Guidelines for Faculty Compensation
v. 1.0

1. All ranked COM faculty have an expectation to show minimum productivity in
the areas of research, instruction, and service.
a. 5% in instruction
b. 5% research or scholarly activity.
c. 3% service
d. 2% professional development.

2. Activity is based on the current academic year assignment as documented in the
FAR reports by category of effort.

(OS]

Activity beyond the minimum % faculty activity required by the COM must be
associated with a specified funding source that corresponds to the level of
assigned effort unless otherwise approved by the department chair and division
chief.

a. Research effort funding should come through extramural grants or
contracts that are supported by indirect cost returns. Salary funded that is
not associated with IDC must be approved by the Department Chair.

b. Direct funding for education effort that is not teaching in the context of
patient care should be linked to a specific instructional activity that has a
defined curriculum with educational outcomes. This education effort
should be funded by grants or COM supported instructional effort that
comes from state sources.

c. Education effort for teaching in the context of patient care may be funded
by funds that are either designated for education sources or from clinical
revenue. Directed education funding for faculty effort in this category
requires the oversight and approval of the division chief and department
chairman. Contact hours with trainees should be clearly documented and
mechanisms should be in place to accurately evaluate teaching effort.

d. Clinical effort should be supported through UMSA or clinical contracts
and these funding steams can also support teaching in the context of
patient care. Benchmarks for productivity are based on work RVU, by
specialty and compared, when possible, to the AAMC tables for clinical
productivity for academic physicians. For hospital based physicians,
compensation should be linked to time spent on inpatient clinical service
rather than solely based on RVU.

. Administrative effort funding should be clearly defined by the department
chair or Dean of the College of Medicine. It should be directly linked to
funds from the COM, UMSA, or other sources.

4. The extent of compensation should be linked to percentage of effort assignment.
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Productivity outcomes will be linked to incentive rewards added to the base pay
whenever possible. Whether these pay increases come in the form of salary raises
or bonuses is at the discretion of the Department Chair and Dean of the College of
Medicine. Faculty who are rated outstanding or excellent will be eligible for
increases in pay up to 7% of their total compensation. Those faculty who achieve
expectations will continue at current pay scale or will be limited to cost of living
increases. Those who are deficient and fail to meet expectations may have pay
deductions.

When appropriate, evaluation criteria for compensation should be linked to
objective parameters related to the extent of funding rather than subjective
parameters. Criteria for compensation increases are not necessarily the same as
for academic promotion and tenure. While some sources of funding, such as peer
reviewed federal grants will full indirect cost returns, may have higher value
when assessing faculty productivity, in general the overall financial productivity
of a faculty member is the primary benchmark for compensation.

To date, the Department of Pediatrics has not carried out annual evaluations of all
faculty members, has not established clear criteria for performance and
achievement, and has not systematically reviewed Faculty Assignment Reports
(FAR) in order to assure their accuracy. Faculty should be given from January to
June 2006 to adjust their FAR to assure that it accurately reflects their effort prior
to the initiation of a college wide compensation plan. The revised FAR needs to
be approved by the Division Chief and/or Department Chairman.

Division chiefs, department chairs, and UMSA leadership should be responsible
for assuring that USF clinics are appropriately staffed to assure optimal clinical
productivity.

Evaluation criteria for determining extent of compensation.

Productivity should be based on clear goals and objectives outlined in advance by the
faculty member, division chief, and department chair. These goals should be based on the
annual evaluation of the faculty member and outlined in writing and signed by all
participants. Barriers and plan to overcome come them should be acknowledged. Faculty
members or division chiefs can nominate and provide support for achievements that are
outstanding or exceed expectations.

1.

(OS]

Outstanding achievements that far exceed expectations will be eligible for pay
increase up to 7% of the total compensation.

Strong achievements exceed expectations will be eligible for pay increases that
are up to 5% of the total compensation.

Standard achievement meets expectations for all ranked faculty including the
minimum 15% effort. This individuals will continue on current pay scale.

Fails to achieve expectations may have up to 5% pay cut from non-tenured
earnings.
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