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December 13, 2006

RE:  AIMS Update

The Department of Pediatrics developed the following incentive based plan. A
Departmental Committee lead by Vice Chair Dr. John Sleasman developed the plan
which was subsequently discussed and approved by the Department Faculty in a faculty
meeting. We have also included an initial example of a dashboard that will be filled out
on each faculty member after the first six months the data is available and January of”
2007 to update the faculty as to where they are in relation to the incentives.
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